[okyMeHT npepoctasneH KoHcynbTaHTInt0C

MUHUCTEPCTBO TPYJA 1 COLMANBHON 3ALLUTLI POCCUNCKON ®ELEPALINA

PEKOMEHOALINA
MNo NnorPAQKY NPOBEAEHMA OLIEHKN KOPPYTLMOHHBLIX PUCKOB
B OPFAHUN3ALIMN

1. O0OLMe nonoxeHums

MpencTtaBneHHble PekomeHaaumMm no nopsigaky NpoBeaeHUst OLEHKM KOPPYMNUMOHHBIX PUCKOB B OpraHu3aumm
(nanee - PekomeHgauun) packpbiBaloT oblime noaxoAdbl U OCHOBHblE OCOBEHHOCTU MPOBEOEHUS] TAKOW OLIEHKW.
Mpu aTOM opraHM3aumsM Npu NPOBEAEHUN OLLEHKN KOPPYMNLMOHHLIX PUCKOB crieayeT AOMONHUTENbHO Y4MTbiBaTb
MacwTabbl U cneundurKky cBoen AesTENbHOCTU, a TaKKe YKe NMPUMEHSIOWMNECS MOAXOAbl K OLEHKE WHbIX TUMOB
pUCKOB. B 3TOI CBA3KM COOTBETCTBYIOLLMIA NMOPSAOK MOXET KOPPEKTUPOBATLCS OpraHU3aunsiMm B 3aBUCUMOCTU OT
yKa3aHHbIX WM WHbIX OCOOEHHOCTEMN, Kak B 4acTU OTAENbHbIX MONOXEHUN (CYObEKT NPOBEAEHUSI OLIEHKM,
nepeyeHb KOPPYMNUMOreHHbIX (hakTOPOB, KPUTEPUU 3HAYUTENBHOCTU ywepba U T.4.), Tak U NPUMEHUTENBHO K
MPOLIECCY OLIEHKM KOPPYMLMOHHBLIX PUCKOB B LIENOM (M3MEHEHME MOHATMIHOIO annapaTa, 3TanHOCTM NpoBeAeHUs
OLEHKM U T.1.).

2. OCHOBHble MOHATUS

B HacToswmx PekomeHaaumsax MCNonb3yrTCA crneayruime OCHOBHbIE TEPMUHDbI U onpedeneHna:

KOPPYNUWOHHOE NpaBOHapyLUeHWe - 3roynoTpebneHne NOfHOMOYMAMU, 3roynoTpebneHne OOMKHOCTHBIMM
MOMTHOMOYMAMMN, Jadva B3ATKU, NOCPEAHUYECTBO BO B3ATOYHUYECTBE, NONYyYEHUE B3SATKW, MENKOEe B3ATOYHUYECTBO,
KOMMepYeCKUin Noakymn, NOCPeaHNYeCTBO B KOMMEPYECKOM MOAKYNe, MENKUA KOMMepYeCcKkun noakyn nmbo nHoe
He3aKOHHOe MCnonb3oBaHne (U3NYECKMM FMLOM CBOEro AOSMKHOCTHOrO MOMOXEHUs (MONTHOMOYUIA) BOMPEKM
3aKOHHbIM MHTepecam obuiecTBa, rocygapcrsa, opraHusauuy B Liensx nofyyYyeHus Bbirodbl (NMpevMyLlecTts) Ang
cebs nmm ana TpeTbux nuy NnbBO HesakoHHOe npefocTaBfneHWe TakoW BbIroAbl YKa3aHHOMY nuvuy ApYruMu
dm3anyeckumm nmuamu, a Takke CoBepLUEeHMe ykazaHHbIX AeSHUI OT MMEHW UN B MHTepecax iopuanyeckoro nuua;

KOPPYMNLMOHHBIA PUCK - BO3MOXHOCTb COBEpPLUEHUSI PabOTHUKOM OpraHusauuu, a Takke MHbIMU NuuaMu ot
VMEHW UNU B MHTEpecax opraHn3aunm KOppynuMOHHOIO NpaBoHapPYLLIEHNS;

OLEHKa KOPPYMUMOHHbIX pUCKOB - 0OWuiA npouecc wuaeHTUdMKAUMKM, aHanmMsa W pPaHXMpoBaHMUS
KOPPYMUUOHHbBIX PUCKOB;

naeHTUdUKaLMsa KOPPYNUUOHHOIO pucka - Mpouecc onpedeneHus ans Kaxgoro GusHec-npouecca 1)
KPUTMYECKUX TOYEK U 2) BO3MOXHBLIX KOPPYMUMOHHBLIX MpPaBOHapPYLUEHWI, KOTOpble MOryT OblTb COBEpLUEHbI
pabGoTHUKAMWN OpraHn3aLnmn B KaXO0h KPUTUYECKO TOYKE;

KpuUTn4yeckasa To4dka - noanpouecc, 0CoBeHHOCTU peanun3aunn KoOToporo co3garT 00BHEKTMBHbBIE BO3MOXHOCTU
ana coeepLleHna pa6OTHMKaMI/I opraHn3aumm KoOppynunoOHHbIX I'IpaBOHapyLIJeHI/IVI;

noanpoLecc - YCTAHOBIEHHbIE PErynNUPYOLMMU [OKYMEHTaMW Npoueaypbl U pearnbHble OEWCTBUSI U
B3aMMOAEWCTBUST  CTPYKTYPHbIX  MOApasfdeneHunid, KomnervarnbHbIX — OpraHoB, pPabOTHUKOB — oOpraHu3auuu,
coBepliaeMble B LEnsX peanusaumMum KOHKpeTHoro 6usHec-npouecca (Hanpumep, OPMMPOBaHWE MnaHa
NMpPOBeAEHUs 3aKynoK, pa3paboTka 4OKYMEHTaLUMUM K 3aKyrke, 0GbaABEHUe 3aKynku, MpUuemM 3asiBOK OT Y4aCTHUKOB U
T.4. - NOANPOLECCHI, UMEIOLLME MECTO B paMKax OCYLLECTBMEHUSI 3aKyNOYHOW AEATENBHOCTY opraHusaLmm);

6M3Hec-npou,ecc - peryndapHo noBTOpAKLWaAcCA nocnenoBaTtesibHOCTb B3aMMOCBA3aHHbIX OencTBui
CTPYKTYPHbIX nonpa3,u,eneHv||7| N oTAerbHbIX pa60Tan<0|3 opraHumsauuun, HanpasJieHHbIX Ha peann3aunio YCTaBHbIX
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uenen (yHKUUN) opraHnsaumm (Hanpumep, oTaeNbHbIM OM3HEC-NPOLIECCOM SBMSETCA 3aKynovHas OeATerIbHOCTb
opraHusaummn);

HanpaBneHne OeATENbHOCTM - COBOKYMHOCTb OM3HEC-MPOLLECCOB, HanpaBieHHbIX Ha peanu3auuto eguHon
yCTaBHOM uenun (pyHKUMM) opraHusaumm (Hanpumep, Takme OmsHec-npouecchbl, Kak 3aKynovHasi AesiTenbHOCTb,
KagpoBas paboTa 1 ynpasneHwe nepcoHanoM, agMMHUCTPATUBHO-XO3AWCTBEHHOE U MaTepuanbHO-TEXHUYECKOE
obecneyeHve w T.N., COCTaBNAWT eAuMHOe HanpasneHve pJdestenbHocTn "ObecneveHne [eATENbHOCTM
opraHusauun");

aHanm3 KOppynuMOHHOIO puCKa - NMPOLECC NMOHMMaHWUSA NpuUpoabl KOPPYMNUUOHHOTO pUCKa U BO3MOXHOCTEWN
ans ero peanunsaumu nocpeactsom 1) BbisBNeHUs Hanbonee BepOSTHbIX CNOCOBOB COBEPLUEHUSA KOPPYMLIMOHHOIO
npaBoHapyLLleHusa npu peanu3auumm busHec-npouecca ("KOppynuUMOHHBIX cxeM") u 2) onpeaeneHnss OOMKHOCTeN
UNU NOMHOMOYMI, KPUTUYECKN BAXKHBIX ANS peanv3auumn Kaxaonm "KoppyrnuuoHHOW cxembl”;

KOPPYMNUMOHHAsA CXema - BbICTPOEHHbIA MO OnpeaeneHHOMY CLeHapuio MeXaHusM UCMofb30BaHUs
pabOTHMKOM MOMHOMOYMIA B JINYHbIX LUENsSX WM B WHTepecax TpeTbux nuvu (Haubonee BEpOSiTHbIA Crnocob
COBEPLLEHUS] KOPPYMLMNOHHOMO NPaBOHaPYLUEHNS).

WHAMKaTOp KOPPYNUUW - CBEAEHUS, YKasblBaloLLME Ha BO3MOXHYIO MOATOTOBKY MU COBEpLUEHUE paboTHUKOM
opraHm3aumm KoppynumMoHHOro NpaBoHapyLUEHUS;

paHXMpOBaHWE KOPPYMUMOHHBIX PUCKOB - TPOLIECC OMNpefderieHus YPOBHS 3HAYMMOCTM  KaXKO4oro
KOPPYMUMWOHHOIO pucka C y4yeTom 1) BO3MOXHOro yuiepba B criydae peanusaumu KOppYMUMOHHOTO pucka u 2)

BEPOATHOCTU peann3auunn KOppynuumoHHOINo puUCKa, a TakKke WX nocreaywuee paHXunpoBaHMe MO CTeneHn
3HA4YMMOCTU.

3. [logxodbl K npeaBapuTenbHOMY onpegeneHnio  Haubonee KOPPYMNUMOHHOEMKUX  HamnpaBneHun
AeATenbHOCTM opraHM3auum

3.1. B uensx paunoHarnbHOro Mcnosfib3oBaHNA OrpaHU4YeHHbIX KaapoBblX, (bI/IHaHCOBbIX N WHbIX pecypcoB
OUEeHKa KOppynuuOHHbIX PUCKOB B OpraHm3aunm MOXEeT NnpoBOOUTbBCA HE B OTHOLWUEHUU BCeX HaﬂpaBﬂeHMVl
0eATenbHOCT OQHOBPEMEHHO, a nocrenoBaTtesibHO B OTHOLLUEHUN OTAENIbHbIX 6|/|3Hec-r|pou,eccoa.

3.2. HaunHaTb OUEHKY KOPPYNUMOHHBIX PUCKOB crieayeT C noTeHuManbHO Hambornee KoppynuUOHHOEMKMX
HanpaBneHu 4eaTenbHOCTH U BU3HeC-NPOLEeCCOB OpraHM3aunm.

OcHOBHbIMK Kputepumamm npun nx onpeneneHnn moryt ObITb cnegywlowme:

- cyTb OwusHec-npouecca, npegnonarawwas Hanuiue nud, CTPEMSLUXCS  MOMyYuTb  BbIroady
(NpemmyLLEeCTBO), pacnpeaensieMoe opraHusaumen n (unu) ee otTaenbHeIMU paboTHUKaMK;

- B3aumogencteue B pamMKax 6M3Hec-npou,ecca C npeacraButTenaMmn rocygapCrBeHHbIX (MyHVILI,VIﬂaJ'IbeIX)
OpraHoB, rocyoapCrtBeHHbIX KOpI'IOpaLI,I/Iﬁ (KOMHaHMVI), opransauMﬂ, CO34aHHbIX And  BbINOJIHEHNUA 3ajdad,
NOCTaBlIEHHbIX Nepea rocygapCTtBeHHbIMU OpraHamMu;

- Hanuuue nuu, 3auHTEePEecOBaHHbLIX B MOMy4YeHWM HeZOCTYMHOW MM WHdopmauuu, KoTopon obGnaparT
pabOoTHUKX opraHu3auuu;

- Hanu4ne cBedeHun o pacnpoCcTpaHeHHOCTN KOPPYNUUNOHHbIX I'IpaBOHapyLueHl/Iﬂ npu peannsauunn Oun3Hec-
npouecca B opraHu3aumm B NpoLsioMm Unnm aHanornyHbix 6I/I3H€C-I'IpOLI,eCCOB B Apyrmx opraHun3auunax.

3.3. K uucny HanpaeneHwii OesTenbHOCTM, MOTEHUManbHO CBs3aHHbIX C  Haubonee BbICOKMMU
KOPPYNLMOHHBLIMI pUCKamu, B NEPBYIO 04Yepeab OTHOCATCS criedytoLme:

- 3aKynka TOBapOB W YCNyr Ansi HYXZ opraHv3aumy;
- NonyyeHve 1 caaya B apeHay UMYLLEecCTBa;

- peanun3auuna nmyuiecTtea, B TOM 4ucne HeﬂpO(bl/IﬂbeIX aKTUBOB,



- nobble yHKUMKW, Npegdnonarawowmne GUHAHCMPOBaHWE OpraHu3auuein OesATenbHOCTM (U3NYECKUX WU
IOPUANYECKUX NUL (HanpUMep, NpPeaoCTaBeHne KPeanToB, COHCOPCKON MOMOLLUM U T.4.).

B KayecTBe OCHOBHOIMO KpUTEPUSI AAnbHENLIEro PaHXWPOBaHMA YKasaHHbIX HanpaBreHWin OeATenbHOCTU
MOXET WCMNorb30BaTbCsd 00BbEM (bVIHaHCOBbIX cpencTB, pacnpeaendaemMmbiX B paMKax TOro UM MHOro OusHec-
npouecca.

OnpegeneHHble KOpPPYMNUWOHHBbIE PUCKM MOFYT BO3HWKaATb M B NpoLEccax YrnpaeneHust NepcoHanom
opraHusaumu, B 4aCTHOCTU NMpu pacnpegeneHnn GoHO0B onnatbl TpyAa U NPUHATUN PELLEHMIA O MPEMUPOBAHUN
paboOTHMKOB.

3.4. K yncny koppynumMOHHOEMKMX HaNpaBfeHUN AesATEeNbHOCTN Takke OTHOCATCA yvyacTue opraHvsauuun B
rocy4apCTBEHHbIX (MyHMUMNANbHBLIX) 3aKyrnkax u 3akynkax, NpoBOAMMbIX UHbIMU OpraHu3aumsiMm, a Takke 6M3Hec-
npoLeccol, NpeanonararLlne B3aMMOAeACTBUE C rOCy4apCTBEHHLIMW OpraHamu, OCyLLECTBIISIFOLLMMUN KOHTPOJTbHO-
HaO30pHble, paspelunTenbHble, perncTpauuoHHble YHKUUK MO pacnpedeneHnto GHoKeTHbIX acCUrHOBaHUN,
cybcuagmii, a TakKe OrpaHuMYEeHHbIX PecypcoB (KBOT, 3eMESIbHbIX YYacTKOB M T.M.), U WHble QYHKUUMK,
nepeuvncrieHHsle B pasgene |l nogrotoeBneHHbix MuHTpygom Poccun MeToguyeckmx pekomeHgauui no
NpPOBEAEHUI0 OLEHKM KOPPYMNLMOHHBLIX PUCKOB, BO3HUKAOLWMX NpU peanusaumnm QyHKUMn, <1>

<1> MeTogun4yeckme pekoMeHaauuuM Mo NPOBEOEHUI0 OLIEHKM KOPPYMLMOHHbLIX PUCKOB, BO3HMKAMOLWMX MpuU
peanu3aumm (yHKUUK, pasMelleHbl Ha odwuumanbHom cante MwuHTpyaa Poccum B mMHpOpmaLMOHHO-
TenekoMMYHUKaLMoHHON ceTn "MIHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTpenbHo peKkoMeHAYeTCsl OLueHMBaTb PUCKW, CBsi3aHHble C OCYLLECTBMEHMEM OpraHu3aumen
BHELUHE3KOHOMUNYECKON [eATENbHOCTU UNU B3aMMOAEWNCTBMEM C 3apybexHbiMW KOHTpareHTamu. B yacTHocTw,
opraHu3aumm Heobxooumo yuuTbliBaTb TpeboBaHMS aHTUKOPPYNUMOHHOIO 3akoHOAATeNnbCTBa TOW CTpaHbl, Ha
TEPpPUTOPUM KOTOPOWM OHa UMK €e KOHTpareHTbl OCYLLEeCTBMSOT CBOK AesATENbHOCTU, yaenss ocoboe BHMMaHue
CuUTyauusiM, KOrda Ha oOpraHuM3aumilo pacnpocTpaHsitoTca TpeboBaHua 3apybeXkHOro aHTUKOPPYMNLMOHHOIO
3aKoHOAATEeNbCTBA 3KCTEPPUTOPMANBHOTO AENCTBUSA, B YacTHOCTH, 3akoHa CLUA o KOppynuUMOHHBIX NpakTukax 3a
pybexom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BenukobputaHum o B3atovHmydectse (Bribery Act).

3.6. KoppynunoHHble pUCKM MOTyT BO3HWKAaTb MpW peanvs3auuv npakTuyeckn noboro GuaHec-npolecca,
npuyem Kak B CBA3M C OeNCTBUSMM paBOTHUKOB OpraHusauvu, Tak U B CBA3U C AEWCTBUAMU MpUBIIEKaeMbIX
opraHusaLueit areHToB, KOHCYMNbTaHTOB, AMCTPUBLIOTEPOB 1 T.M.

Mcxoas s atoro, gaxe B Tex cnyyasax, Kkorga npoBoanTca npenBaputTeribHoe paHXnpoBaHue Hal'lpaBJ'IeHI/IVI
0eATeNlbHOCTU B 3aBMCUMOCTU OT NnoTeHuualribHbIX KOPPYMNUMUOHHbLIX PUCKOB, Ll,enecoo6pa3Ho B KOHEYHOM uTOore
npoBecTtn OUEeHKY KOpPPYMNUUOHHbIX PUCKOB A4 BCeX HaﬂpaBJ’IeHI/IVI OeAaATenbHoOCTn w 6I/I3HeC-I'IpOLI,eCCOB
opraHusauun.

3.7. Mo wuToram npeABapuUTEeNbHOMO PaHXUPOBaHWS LieniecoobpasHo pasfenuTb Bce BU3Hec-npoueccs
opraHM3aumMn Ha HecKonbKo rpynn B 3aBMCMMOCTM OT npegnonaraeMoi NOABEPXKEHHOCTU Kaxaoro 6usHec-
npouecca KOPPYMNUMOHHBIM puckam, paspaboTaTb W YTBEpAUTb MPMKa3oM pPyKOBOAWUTENS OpraHv3auum
KarneH4apHbI NnaH NpoBeAeHUsI OLLEHKMN KOPPYMLMOHHBLIX PUCKOB.

4. OB NOPAAOK OLEHKN KOPPYMNLUMOHHBIX PUCKOB

Mpouenypa OueHKN KOPPYMNLMOHHBIX PUCKOB COCTOUT U3 HECKOSbKMX NocneoBaTeNlbHbIX 3Tanos:

a) noAroTOBWUTENbHBIN 3Tan: MNPUHATUE peLEeHUs O TNPOBEAEHWMM OLEHKM KOPPYMLUUOHHBIX PUCKOB,
onpefeneHne MeETOAMKM M NaHa NPoOBeAEHNA OLLEHKU, HAa3HaYeHne nuLl, OTBETCTBEHHBIX 3@ NPOBEAEHNE OLLEHKU,
onpefeneHne nOMHOMouYUA U obsizaHHOCTEW pabOTHUKOB OpraHW3auuM B CBS3M C MNPOBEAEHUEM OLIEHKW,
COCTaBIEHUNE NEPEYHsI U MOArOTOBKa HEOOXOAMMbIX AOKYMEHTOB;

0) aTan onucaHnsi BU3HEC-NPOLIECCOB: MPEACTaBEHME BCEX HaMpaBfeHUN OEeATENbHOCTM OpraHusaumm B
hopme B13Hec-npoLeccoB, onucaHMe NoANPOLLECCOB, COCTaBNAOLWMNX Kax bl GU3HeC-NpoLLecC;
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B) aTan uaeHTUMUKaLUM KOPPYNLUOHHBIX PUCKOB: BblAENeHNe B KaXOoM aHanuampyemoM 6uaHec-npolecce
KPUTUYECKMX TOYEK U OOLLee OonMcaHue BO3MOXHOCTEN A1 peanu3auuy KOpPYNUMOHHBIX PUCKOB B KaXKdoM
KPUTUYECKON TOYKE;

r) aTan aHanusa KoppynuUOHHbIX PUCKOB:

1) noarotoBka pgeTtanbHOro OPManM3oBaHHOMO OMMCaHMS BO3MOXHBIX CMOCOBOB  COBepLUEeHUS
KOPPYMNUMOHHOIO NpaBOHAaPYLLIEHUS B KPUTUYECKON TOYKE ("KOPPYNUUOHHBIX cxem");

2) dhopmMMpoBaHMEe NepeyHst AOIMKHOCTElN PaGOTHWKOB OpraHuW3auuM, KoTopble MOryT ObiTb BOBEYEHbl B
coBepLLEeHNE KOPPYMNLMOHHOIO NpaBoHaPYLLEHUSI B KPUTUYECKON TOYKE;

[) 9Tan paHXupoBaHWS KOPPYMNLUMOHHBLIX PUCKOB: OLleHKa BEPOSITHOCTM peanusauun 1 BO3MOXHOroO yliepba
OT peanusaummn Kaxgoro KoppyrnuMoOHHOTO pUCKa, paHXXUpPoOBaHWE KOPPYMLMOHHbLIX PUCKOB MO CTEMEHM 3HAYUMOCTU
B COOTBETCTBUM C 3apaHee YCTAHOBMEHHbIMU KPUTEPUSIMU U ONpeAerieHne NpUopUTETOB MPU MPUHATUM MepP Mo
MUHUMMU3ALMN KOPPYNLUMOHHBLIX PUCKOB;

e) aTan pas3paboTkM Mep No MWHMMM3ALUM KOPPYMUMOHHBLIX PWUCKOB: MOArOTOBKA MpPeasioKeHUR o
MUHUMMU3ALMM BCEX UM HAnboIee CyLLECTBEHHbIX MAEHTUULNPOBAHHBIX KOPPYMNUMOHHBIX PUCKOB;

X) aTan ogOPMMEHUsi, COrMacoBaHWs W YTBEPXAEHWSI pe3ynbTaToB OLUEHKU KOPPYMUMOHHBIX PUCKOB:
dopMupoBaHMe ¥ MpeacTaBneHne Ha YTBEepXAEHWe pPyKOBOAMTENK OpraHusaummM peectpa (MaTpuubl)
KOPPYNLMOHHBIX PUCKOB OpPraHn3aumnm u nepeyvHs LOMMKHOCTEN, CBA3aHHbIX C KOPPYNUMOHHBIMU PUCKaMU.

5. MNoaroToBka K npoBeaeHno OLEeHKN KOppynUMOHHbIX PUCKOB

5.1. OueHka KOPPYMUMOHHbLIX PUCKOB B OpraHusauMy MPOBOAUTCA B COOTBETCTBMU C YTBEPXKOEHHO
NpuYKasoM PyKoBOAWUTENS OpraHU3aumMm MeTOAMKOWM OLEHKM KOPPYMLMOHHBIX pUCKOB. Ecnn oueHKa KoppynuUMOHHbIX
PUCKOB B COOTBETCTBUW C YTBEPXKAEHHON METOLMKOW ye NpoBoaunach paHee, nepen NpoBedeHVWEM oYepedHOM
OLIEHKM HeoBGXoaMMO npoaHanMaupoBaTh akTyanbHOCTb METOAWKM M Mpu HeoBGXOAMMOCTM BHECTU B Hee
KOPPEKTMBbI.

5.2. PelueHune o npoBeeHNM OLIEHKN KOPPYNLUMOHHBIX PUCKOB MPUHUMAETCS PYKOBOAUTENEM OpraHu3aumum u
ochopMnseTcs ero NpuKkasom.

5.3. OueHKka KOpPPYMNUMOHHbLIX PWCKOB B OpraHusauumM MoxeT ObiTb MOpyvyeHa nogpasgeneHuio,
OTBETCTBEHHOMY 3a npeaynpexgeHve Koppynuuu, Brnagenbuam OueHMBaembliXx OM3HeCc-npoueccoB, BHELUHUM
aKcnepTam, cneumanbHO co3gaHHon paboyen rpynne. Npu Boibope cybbekTa NpoBeAeHNS OLEHKN KOPPYNLMOHHbIX
PVCKOB CrneayeT yYnTbiBaTb BO3MOXHbIE NPeMMyLLecTBa U HeAOCTaTKM KaXXaoro NoAxoaa.

54. Tlpu npoBedeHUN OLEHKM KOPPYMNUUOHHBLIX PUCKOB  COTPYAHWKaMKM, OTBETCTBEHHbLIMW  3a
npeaynpexgeHne Koppynuum B OpraHusauuu, npemmyliectsamu SBNAKTCA UX HE3aBUCUMOCTb OT BrajernbueB
OLeHMBaeMbIX NPOLECCOB, U, Kak CneAcTBUe, OTCYTCTBUE NUYHOW 3aMHTEPEeCOBAHHOCTU B COKPbITUM BO3MOXHbIX
npobnem, a Takke HanMUuMe y TakMX COTPYLHMKOB KOMMETEHLUWUA MO BbISBNEHUIO MPU3HAKOB KOPPYMLMUOHHBLIX
npaBoHapyleHun. Bmecte ¢ TeM TakMe COTPYOHUKM 3ayacTylo He o6nagalT HeoOXoOUMbIM MOHUMaHueM
crneumdukn oueHUBaEeMbIX NPOLECCOB, OCOBEHHO ecnu KX peanu3auus npegnonaraet Hanmuume creumanbHbIX
TEXHUYECKNX 3HAHUMN.

5.5. lpu npoBefeHnn OLEHKN PUCKOB COTPYAHUKaMW NPodunbHbIX nogpasaeneHnin, peanmsyowmx ToT unm
nHow Bn3Hec-npouecc, cuTyaums obpaTHasd: TakMe COTPYAHWMKM XOPOLLO MOHUMAT crneuuduky oueHnBaemoro
OGusHec-npouecca 1 COCTaBMALMX €ro NognpoLeccoB, 0AHaKO OObIMHO He obnagalT HaBblkamy MO BbISBIIEHUIO
NPU3HaKOB KOPPYMUMOHHbIX MpaBOHAPYLIEHWA W MOryT HaMepeHHO CKpbiBaTb CYLIECTBYKOLWME pearnbHble U
noTeHuMarnbHble NpobnemMbl WM KOPPYMNUWMOHHbIE CXeMbl B peanusyeMblX umn Ou3Hec-rmpoueccax B JINMYHbIX
NHTEepecax.

5.6. B onpepeneHHbIx crnydasix MOfe3Ho MpuBreKkaTb K MPOBEOEHUI0 OLEHKM KOPPYMLMOHHBIX PUCKOB
BHELLHUX SKCNEPTOB. Y4acTMe BHELLUHUX SKCNEepTOB MO3BOMSET MPOBECTU OLEHKY KOPPYMUMOHHBIX PUCKOB B
ycrnoBusix, korga paboTHMKM opraHuM3auumM He obnaparT HeobXoAUMbIM OMbITOM U KOMMETEeHUMsIMU B cdepe
BbISIBNIEHNS1 BO3MOXHbIX KOPPYMNLUMOHHBLIX CXEM, YTO OCOBGEHHO aKTyarnbHO NpU MPOBEAEHWUM MEPBUYHON OLIEHKU
KOPPYMUUOHHLIX puckoB. Kpome TOro, BHeLUHWE 3KcnepTbl 06MnagalT He3aBUCUMbIM MHEHWEM, Ha KOTOPOE He
BMUSOT CINOXMBLUMECS BHYTPU OpraHu3auuy OTHOLLEHMWS, M 3a4acTyld XOPOLLUO OCBEAOMIEHbl O KOHTEKCTE W



0COBGEHHOCTSIX, CBOWCTBEHHbIX cdhepe AesTENbHOCTM OpraHuM3auuM, B YacTHOCTU, UMENT MpefcTaBlieHne o
KOPPYMUMWOHHBIX  MPaBOHAPYLUIEHUSIX, COBepLUaBLUMXCA  PabOTHWKaMW  OpraHusauuii,  OCYLLECTBRSIOLMX
aHarnornyHble BUAbl AEATENbHOCTH.

Bmecte ¢ T1em npuerevyeHne BHELIHUX 3KCNnepToB 4acCToO CBA3aHO CO 3Ha4YUTEsNIbHbIMU CbI/IHaHCOBbIMI/I
pacxogamu, no3TomMy UX ydactme B OLEHKe KOPPYMUMOHHBbIX PUCKOB MPUMEHUTENbHO KO BCeM HanpablieHUAM
OeATEeNIbHOCTU oOpraHn3aunun MOXeT OKa3aTbCA HeLl,eﬂeCOOGpaSHbIMZ Ba)XHO onpenefnntb pa3yMHble npenersbl
BOBJie4YEHNA B OLUEHKY KOPPYNUMOHHbIX PUCKOB BHELWIHWUX 3KCNepToB, a TaKkKe obecneyunTb COTpyAHUKaM
opraHnsaunm BO3MOXXHOCTb NepeHnMaTb COOTBeTCTByiOLLI,VIVI onbIT. Kpome TOro, cnenyeT yd4nutbiBaTb, YTO BHELWWHUE
9KCMNepTbl 4aCTo He obnagatT Heo6X0ANMbBIM 3HaHMEM CI'IeLI,VIq)VIKVI oueHMnBaeMbIX 6|/|3Hec-npou,eccos.

5.7. Hambonee uenecoobpasHbiM nNpeAcTaBnsAeTCca MOAXO04, Korga OueHKa KOPPYMUMOHHBbIX PUCKOB
nopyyaetca cneumanbHO ccopMmpoBaHHo pabouen rpynne. K yyactmio B pabouen rpynne pekomeHayetcs
npuBnekaTb: COTPYAHMKOB, OTBETCTBEHHbIX 3a MpeaynpexaeHve Koppynuuu B OpraHusaumy, Bnagensues
OLEeHMBaeEMbIX OBU3HEC-NPOLIECCOB, BHELLHMX 3KCMEpTOB, a Takke, NpuM HeobxoaMmMOCTW, NpeacTaBUTENEN WUHbIX
nogpasgeneHnii (Hanpumep, nogpasgeneHnss BHYTPEHHEro ayauTa, NoApasfeneHns lopuanyeckoro n npaBoBoro
obecneyeHnss 1 T.Mn.). PykoBOACTBO TakOMW TIPYMMoON >XenaTeNibHO MNOpY4YMTb COTPYOHUKY HE HIKE YPOBHS
3aMeCTUTENsI PYKOBOAUTENS OpraHn3aunm, KypyupyroLero BONpockl NpeaynpexaeHnst Koppynuum.

BenyLiyto pornb B HenocpeacTBEHHOM MPOBEAEHUM OLIEHKW KOPPYNUMOHHBIX PUCKOB (MpoBeaeHNe UHTEPBbIO,
NOArOTOBKA MPOEKTOB MPOMEXYTOYHbIX UM WTOroBbIX [OKYMEHTOB) PEeKOMeHOyeTCs OTBECTM COTPyAHMKaM,
OTBETCTBEHHLIM 33 MpPeaynpexaeHue Koppynuuu B OpraHvMsauuv, WNU BHELWHUM 3KcnepTam. Bnagenbues
oLieHVBaeMbIX GU3Hec-NpoLeccoB criedyeT MpUBMEKaTb ANA OKasaHUs MaKCMMarnbHOro COOeNCcTBMSA, npexae
BCEro, B 4acTW MOArOTOBKM OMMcaHua BM3HEeC-NMpoLIecCcoB 1 COCTaBMALLIMX UX noanpoleccos. MNpu 3Tom ecnv B
opraHusauuMu CyLecTByeT pasgerieHne MeTogorioroB 6usHec-npouecca (nuu, paspabaTbiBalowmx MNopsaok
peanusaumnm GU3Hec-NMpouecca) W ero WCNonHWTenein, To B pabodyylo rpynny LenecoobpasHo BKMOYaTb
METOOJIONOB; B TaKOM Clydyae Ha HUX MOTYT ObiTb TakkKe BO3NOXEHbl PYHKUMU MO NEepBUYHOW MOEHTMMKaLMUM
KOPPYMUMUOHHbBIX PUCKOB.

5.8. PekomeHayeTcsi 3apaHee ccoOpMMPOBaTb MNepeYeHb JloKamnbHbIX HOPMATUBHBLIX aKTOB W WHbIX
[OKYMEHTOB OpraHvM3auuv, coaepalimx MHMopMaumto, HeOGXoaAMMYO AN NPOBEAEHMS OLEHKN KOPPYNLMOHHBLIX
pvckoB. K TakuM JoKyMeHTam, B NEPBYIO ovepenb, OTHOCATCS criegytoLme:

1) [OOKYMEHTbI, codepXaluMe WHGOpMauuMio O HanpaBneHusiX AesATenbHOCTU ((PYHKUMSAX) U CTPYKTYpe
opraHusauuu, MOJSIHOMOYMSIX €€ CTPYKTYPHbIX MoapasdeneHnii U OOJMKHOCTHbIX 00513aHHOCTAX pPaGOTHMKOB,
HanpumMep:

- yCTaB Unu nonoxexHve o6 opraHvsaumu;

- OpraHu3auMoHHO-ITaTHas CTPYKTypa U LWITaTHOe pacnucaHue opraHu3aumuy;

- NMOMOXEHWS O CTPYKTYPHBIX NoApa3feneHusiX U KonnermanbHbIX opraHax yrnpasneHust opraHM3auum;
- AOMKHOCTHbIE MHCTPYKLMU paboTHNKOB opraH13auuu;

- pernameHTbl B3aMMOAENCTBUSA CTPYKTYPHbIX nop,pasp,eneHMVl opraHunsauunn, a TakKkKe opraHm3auum c ee
0o4YepHUMU N 3aBUCUMbIMU OpraHn3auuamMu;

- pesynbTaTbl BHYTPEHHEro WMM BHELUHErO aHanu3a CTPYKTYypbl, (yHKUMOHana, 6usHec-npoLeccos
opraHusauuu;

2) DOKYMEHTbI, 3aKpennsioLme CUCTEMY Mep NpeaynpexaeHns Koppynuum B opraHusaumu, a Takke nopsiaok
NMPOBEeAEHUst B Hell NoBbIX KOHTPOMbHBIX MeponpusTUil (BHYTPEHHEro ayauta, peBu3uid, NMPOBEepoK U T.4.), U
JOKYMEHTbI, coaepKallve MHOoPMaLuo 0 pesyrbTaTax NPoBeAeHUst 3TUX MEPONPUSTUIA.

5.9. Llenecoo6pasHo pa3paboTaTb M 3aKpenuTb B Ka4eCTBE MPUMOXKEHUS K NPUKa3y O NMPOBEAEHUM OLIEHKU
KOPPYMNUMOHHBIX PUCKOB KaneHOapHbIM NnaH npoBefdeHusl oueHku. B nnaHe, cpegu npo4vero, pekomeHayeTcs
yKkasaTb: 3Tamnbl OLEHKA KOPPYMUMOHHBLIX PUCKOB M CPOKM WX peanu3aumu; MNpOMEXYTOYHbleE W WTOroBble
OOKYMEHTbI, KOTOpble OOJTKHbI ObITb noaroToBIieHbl; CPOKK cornacoBaHuUA NoAroToBNIEHHbIX OOKYMEHTOB. Takke
NoNne3HO 3aKpenuTb FpaCbI/IK npoBegeHnA BCeX npeanonaraemMmblX BCTpeY Nkl, OTBETCTBEHHbLIX 3a npoBeaeHune
OLIEHKWN KOPPYNLMOHHbBIX PUCKOB, C NPeacTaBUTENAMN CTPYKTYPHLIX noApasaeneHnin opraHnsaumm.



5.10. B npukase o NpoBeAeHNN OLLEHKN KOPPYMNLIMOHHBLIX PUCKOB HEOBXOAUMO 3aKpenuTb 06513aHHOCTb BCEX
CTPYKTYPHbIX MoapasfdeneHunii CogeiicTBOBaTb €e OCYLLECTBIIEHUIO, B TOM YWCIE CBOEBPEMEHHO OMpeaenuTb U
OblTb FOTOBLIMU MPEACTaBUTb KOHKPETHLIE HEOOXOAUMbIE JOKYMEHTDI.

5.11. MNepen Ha4yanoM OLIEHKM KOPPYMLIMOHHBLIX PUCKOB PEKOMEHAYETCS NPOBECTUN YCTAaHOBOYHOE COBELLaHMe
C yyYyacTMeM PYKOBOAWUTENS OpraHu3auuu; pPyKOBOAUTENEW BCEX CTPYKTYPHbIX noapasaeneHuid, kotopble 6yayT
BOBMIeYEHbl B OLEHKY, B TOM 4MCNe BCeX CTPYKTYPHbIX NoApasfenieHvid, y4acTBYWLWMX B peanvsauuu
aHanManpyembix OM3HEC-NPOLLECCOB; NPMBIIEYEHHbIX BHELLIHUX SKCNEPTOB.

6. OTan onucaHnsa GusHec-npoLEeccoB

6.1. OcHoBHasi 3agava JaHHOro atana - NOHATb, Kakum 0b6pas3om B opraHM3auun peanuayoTca Ha NpakTuke
HanpaBneHust 4esATENbHOCTM U KOHKPETHblE BU3HEC-NPOLIECCHI, BbIOpaHHbIE B Ka4eCTBE 00bEKTA OLIEHKN.

6.2. [JaHHbI 9Tan HauyMHaeTCs C aHanu3a AOKYMEHTOB, ykasaHHbIX B n. 5.8 PekomeHgauni. Pesynbtatom
TaKoOro aHanm3a AOSMKHO cTaTb hopManu3oBaHHOE OnucaHue paccMaTpyBaeMblX HampaBneHUn OeATenbHOCTH,
OGu3Hec-NpoLeCCOB M COCTaBMAOWMX WX MNOANPOLECCOB, COAepXallee MocneaoBaTeflbHOCTb OEWCTBUN U
B3aMMOAENCTBUN, KOTOPble MNpPeanpuHMMAalOT CTPYKTYpHble nogpasgeneHns u (unu) otaenbHble paboTHMKK
opraHusaumm Ans peanusauum Kaxgoro 6usHec-mpouecca, a Takke KOHTPOSbHO-HAA30pPHbIX MEXaHU3MOB,
NPUMEHSAEMbIX K kKaxgomy busHec-npoueccy.

3a OCHOBY MpW 3TOM MOXET ObITb MPUHSATA MpoLeccHas Moferb WU WMHble OOKYMEHThl, coaepikaliune
dopmanmsoBaHHOe onucaHme 6M3Hec-NpPoLIECCOB OpraHmu3aumm (Npu Hanuuum).

OnuncaHne pekomeHnayeTca opmMMpoBaThb Kak B TEKCTOBOW, Tak U B rpadmdeckon dopme (Hanpumep, B
dopmMe KapTbl HanpaBneHUn geAaTensHoCcTn, BU3HEC-NPOLIECCOB M NOANPOLLECCOB).

6.3. dopmanu3oBaHHOe onucaHwe (kapTy) HanpaBrneHun OEesTenbHOCTU WU COCTaBnAlWMX WUX 6usHec-
MPOLLECCOB M MOAMNPOLIECCOB PEKOMEHAYETCHA AOMONHUTL pesynbTataMu NpeaBapuTENbHOMO aHanusa BO3MOXHbIX
KOPPYNUMOHHbLIX MpaBoOHapylleHun. Takon aHanmM3 MoxeT ObiTb MNpoBedeH Ha OCHOBaHMWM  CcriedyloLlen
MHopMaunn:

- cBeieHNAa O KOPPYNUMOHHbIX NpaBoOHapYyLUEeHNAX, COBEePLUEHHbIX paHee paGOTHVIKaMI/I OopraHusauunu;

- MaTtepuanbl BHYTPEHHUX MPOBEPOK, NpoBOAMBLUMXCA B OpraHuMsauun, no cnydadam BO3MOXHOro
coBepLueHunsa pa6OTHl/IKaMI/I opraHmn3aumm KoOppynunUOHHbIX ﬂpaBOHapyLIJeHVIVI;

- obpalleHus rpaxaaH, cogepxalive nHhopMaunio 0 BO3MOXHOM COBEpPLLEHUN paboTHUKaMKU OpraHM3auum
KOPPYNLUMOHHBIX NPaBOHaPYLUEHW;

- MaTepuanbl NPOBEOEHHbIX B OpraHusauuyM opraHaMu MpOoKypaTypbl MeponpuaTUA Mo Haasopy 3a
cobntoaeHreM 3akoHodaTenbcTBa Poccuiickolit ®egepaummn o NpoTUBOAEWCTBUM KOPPYNLN;

- VHdopMauMs O COBEPLUEHUM KOPPYMNUMOHHBLIX TMpaBoHApYLEeHWd paboTHMKaAMM  opraHusaumi,
OCYLLECTBMALIMX aHanorMyHble BUabl OeATENbHOCTY,

- VHGOpMauMs O  COBEpPLUEHUM  KOPPYMUMOHHBIX  MPaBOHAPYLIEHWA  OOSDKHOCTHBIMM  NULaMM
roCyJapCTBEHHbIX (MyHMLMMNANbHBIX) OPraHoB, rOCYAapCTBEHHbLIX KOpriopauuii (KOMMaHui), € KOTOpbIMU
B3aMMOJEWCTBYET OpraHu3aLus UNv MHbIe OpraHn3aLum, OCyLLECTBNALLME aHanorMyHele BUAbI AEATENBHOCTY.

6.4. Llenecoobpa3Ho Takke NPOBECTM aHanu3 BHELUHEN cpefbl (PyHKLMOHMPOBAHUSI OpraHnsauum, yaenus
ocoboe BHMMaHME TakUM BOMPOCaM, Kak XapakTepUCTMKa OCHOBHbIX KOHTPAreHTOB opraHusauum u cogepxaHue
B3aMMOLEWCTBUSI C HWMW, HanMyiMe W OCHOBHblE XapaKTEPUCTUKM KOHKYPEHTOB, MaclTtabbl U XapakTep
B3aMMOLEWCTBUS C rOCYAapCTBEHHBLIMU OpraHamu U T.4.

6.5. MaTepuansl, NOArOTOBMEHHbIE MO pe3ynbTaTam aHanu3a BHYTPEHHUX JOKYMEHTOB OpraHvM3auum u UHowm
nHdopMaLMK, SBNSAIOTCSA OCHOBOW Ansi MOCMeayloLwWwero NnpoBeAeHUs MHTEPBLIO C NPeacTaBUTENSIMU CTPYKTYPHbIX
nogpasneneHnii U KonnernanbHbIX OPraHOB OpraHu3aLuuu.

6.6. PekomeHayeTCs NPOBOAWTDL MHTEPBbLIO C NPeACTaBUTENSIMU OBYX TUMOB CTPYKTYPHbIX Noapa3aeneHnii u
KonnervarnbHbIX OpraHoB OpraHu3aLuu:



- UMEIOLLMX KMIOYEBYID POMb B peanusauvy paccMaTpuBaeMblX HarpaBrneHui OeATenbHOCTU U BuaHec-
MPOLIECCOB;

- OCYLLECTBMSIOWMNX KOHTPOSIbHbIE MEPONPUATMS MPUMEHUTENBHO K pacCcMaTpuBaeMbiM HanpaBleHUsIM
aearenbHOCTU 1 GusHec-npoueccam.

MHTepBblo LienecoobpasHo NpoBOAUTL C pyKoBOAUTENEM noapasfeneHuns (konnermanbHoro opraHa) u (unu)
€ro 3aMecTuTenem, oTBe4awLLMM 3a paccmaTpvBaeMblin GusHec-npouecc.

6.7. OcHoBHasi 3afjava MWHTEPBbID C MpeacTaBUTENaAMU noApasfenieHuin (konnervanbHbiX OpraHoB),
UrpatoLLMX KrYeBYHO pofb B peanvsaummn paccMaTprBaeMbiX HanpaBrieHuin 0esTenbHOCT 1 BU3Hec-NpoLeccos -
YTOYHWUTb W NPU HEOBXOAMMOCTM CKOPPEKTMPOBATbL CHOPMUPOBAHHOE Ha OCHOBE aHanu3a JOKYMEHTOB NOoHUMaHue
Gu3Hec-npoLiecca 1 COCTaBNSIOLWMX €ro NOANPOLIECCOB.

Ocoboe BHMMaHue cneagyeTt ygendatb TOMY, Kak paCCManVIBaeMbIVI 6V|3Hec-npou,ecc OopraHmn3oBaH Ha
NPaKkTuKe n 4em peaanblﬁ noaxon4 K ero peanunsadmm otrin4aeTca OT 3aKpenieHHOro B JOKyMeHTax.

He pekomeHayeTcss penaTb OCHOBHOW TEMOW WHTEPBbIO KOPPYMLUMOHHbIE PUCKW, CBOWCTBEHHbIE
paccmaTpvBaemMoMy GusHec-npoueccy. [JaHHbIi BONPOC HA 3TOM 3Tarne MOXeT He o6CcykaaTbCst UM MOXeT ObiTb
3aTPOHYT B Ka4eCTBE AOMONHUTENBHOTO.

6.8. OcHoBHas 3agava WHTEpBbLIO C MpeacTaBuMTeENnAaMM noapasgeneHun (KonnernanbHbiX OpraHoB),
OCYLLECTBMAIOLWMX KOHTPOSbHbIE MEpOonpuUaTUs, - YTOYHWUTL MOHMMaHWe npouecca peannsaunmn KOHTPOIbHbIX
dyHKUMI, a Takke obcyauTb BO3MOXHblIE HEAOCTaTKM CPOPMUPOBAHHOM B OpraHu3auvMnm CUCTEMbl BHYTPEHHEro
KOHTPOMS MPUMEHWUTENbHO K paccMaTpyMBaeMblM HanpasneHusM gesTenbHocTW, 6usHec-npoueccam u
nognpoueccam. Kpome TOro, B XOA4€ WMHTEPBbLIO PEKOMEHAYEeTCS yOenuTb BHUMaHWE KOPPYMNUMOHHBIM pUCKaM,
KOTOpble, MO MHEHWI0 MpeacTaBuUTENer KOHTPOSNMPYIOLWMX MOoAPa3AeneHnin, CBONCTBEHHbI paccMaTpuBaemMmomy
GusHec-npoueccy 1 COCTaBNAOLWMM ero NoArnpoLeccam.

6.9. No pesynbTaTtam aHanusa AOKYMEHTOB M MHTEPBbIO C MpeacTaBUTENSaMU CTPYKTYPHbIX NoapasaerneHun
opraHusaumm opMmupyeTcs WTOroBOE OMMCaHMe paccMaTpuBaeMblX HamnpaBneHUNn [AesaTenbHOCTN, Ou3Hec-
NpoOLEeCcCoB U NMOAMNPOLECCOB B TEKCTOBOM M (Mnun) rpadmnyeckoMm chopmarte ¢ npegsaputenbHbeiM o6o3HavyeHnem
TeX NOANPOLLCCOB, KOTOPbIM CBONCTBEHHbLI KOPPYMNLUMOHHBIE PUCKU.

7. \peHTndurkaums KoppynuMOHHbBIX PUCKOB

7.1. OcHoBHas 3ajava 3Tana MAEHTUMKALMM KOPPYMLMOHHBLIX PUCKOB - HACKOMbKO BO3MOXHO MOMHO
BbISIBATb B KaXZOM paccMaTpyuBaeMOM HanpaBfeHuM [eaTenbHOCTM W Bu3Hec-npouecce opraHv3auuu
KPUTUYECKME TOUKU.

7.2. BaxkHeWMy NpusHakaMm KpUTUYECKOW TOYKMN SBNSAKOTCA criegyloLlme:

- Hanuune Yy paboTHuka (rpynnbl pabOTHMKOB) oOpraHM3auuyM MNOfIHOMOYUA COBEpLNTb AeNcTBue
(6espencTeune), KOTOPOE MO3BOMSET NOMNYYUTb Bbirogy (NPevMyLecTBo) paboTHMKY OpraHu3auunn, CTPYKTYPHOMY
nogpasgeneHnio opraHusauuy, U3MYeckoMy U (Mnu) 1puandYeckoMy nuuy, B3aMMOLEWCTBYHOLLEMY C
opraHusauuen;

- B3aumogewncTteue paboTHuka (rpynnbl paboOTHMKOB) OpraHW3auum C rocyaapCTBEHHbIM OpraHom (MHOM
perynupylowlen opraHvusaumnent), ynornHoMOYEeHHbIM coBepluaTbh AENCTBUSA, BaXHble AN YCNELWHOW peanusaumu
BGusHec-npouecca n (UnNn) ycnewwHoro oyHKLMOHMPOBAHUS OpraH1M3aLmmn B LLefoMm.

7.3. MNpw BbISABNEHUUN KPUTUYHECKMX TOYEK Lienecoobpa3Ho 3agaBaTb cebe Takne obLume BOMpoChl, Kak:

- Kakas Bbiroga (MpenmyLLLecTBO) pacnpeaenseTcs B paMkax AaHHOro nognpouecca?

- KTO MOXeT ObITb 3anHTepecoBaH B HeNMnpaBOMEpPHOM pacnpeaeneHnmn 3TOW BbIrOAbI (npewmyu_LeCTBa)?

- Kakue KOppYMuMOHHbIE NpaBOHapYLUEHNA MOryT ObiTb COBEPLUEHbI PABOTHUKOM B LLENSAX HEMPaBOMEPHOro
pacnpegeneHuns aTon Bbirodpl (NpenmMyllecTea)?

74.B pamMKax ogHoro 6|/|3Hec-npou,ecca MOXET ObITb BbISIBIIEHO HECKOSbKO KPUTUYECKNX TOYEK.



7.5. Bce BbISIBNEHHblE KPUTUYECKME TOYKM [OIDKHbI ObiTb 00O3HAYeHbl B ONMWCAHMU HanpaBeHUN
OeATenbHOCTM U BGU3Hec-NpoueccoB (KapTa HamnpaBneHWn OesTenbHOCTM, BM3HEeC-NpoLEecCcoB M MOAMNPOLIECCOB
opraHusaumm).

8. AHanua KoppynuMOHHbIX PUCKOB

8.1. OcHoBHas 3agaya aHanuMsa KOpPPYMUMOHHbIX PUCKOB - OMNpedenuTb Ans KaXkZoW BblSIBNIEHHOMN
KPUTUYECKOM TOYKM BEPOSATHBIA CMNocob COBEPLUEHUS KOPPYMNUMOHHOIO MpaBOHApYyLEeHUss paboTHUKaMK
opraHusaumm (KOppPYMNLUMOHHYIO CXEMY) U AOIPKHOCTU (MOMHOMOYUS) paBoOTHUKOB, HanM4YMe KOTopbix TpebyeTcs ans
peanu3aummn Kaxxaow KOppPYrnLUMOHHOM CXEMbI.

8.2. B uensx 6onee NOMHOro NOHMMaHMSA BO3MOXHbIX KOPPYMNUMOHHbIX CXEM pekoMeHOYyeTCA Ha4dYaTb aHaln3
KOPPYNUMOHHbIX PUCKOB C npoBeneHnA bonee FJ'Iy60KOF0 ncecnegoBaHnAa BblABITIE€HHBLIX KPUTUYECKUX TOYEK C TOYKU
3pPEeHNA NnoTeHUmnanbHOro HapywmnTend.

KnoueBbim npwn 3TOM ABNAETCA cne,qyrou.l,mﬁ BOMpPOC:

- ecnm Obl KakoM-NMMOO M3 y4yacTHWKOB OW3Hec-MpoLecca CTPEMUIICS M3BMEeYb M3 CBOMX MOJTHOMOYWIA
HenpaBOMEPHYIO BbIroay Ans cebs, Ans TPeTbMX NUL, UM HENOCPEACTBEHHO AN opraHu3auumn, kakum obpasom oH
Mor Obl 9TO caenaTb?

B uensx oteBeta Ha 3TOT 0OLWMNA BOMpPOC npeactaBiideTcd noJie3HbIM OTBETUTb Ha pAad BCNOMOratesibHbIX
BOMPOCOB. I'IpM 3TOM Takme BOnpocChI uenecooGpa3Ho 3agaBaTb MNPUMEHUTESIbHO K ABYM TUNaM CMTyaLlMVIZ

- korga paboTHuK (paboTHukK) obrnagaeT NOMHOMOYMAMM, MO3BOMAKOWMMU NONYYNTb BbIrogy Anst ceba unu
ONS CBA3AHHbIX NUL;

- korga paboTHuK (paboTHWKKM) U (UNKU) opraHM3auuns B LENOM 3aMHTEepPecOoBaHbl B MONTyYEHUU BbIFOAbI,
pacnpenenseMon rocyaapCTBeHHbIMU (MyHMUMNANbHBIMW) OpraHamMun Unn ApyruMy opraHnsaumsivn.

MpYMeHNTENBbHO K NEepBOMY TUMY CUTyaUWA NPU aHanu3e KPUTUYECKMX TOYEK crieayeT yAenuTb BHUMaHue
crefyrowumM Bonpocam:

- Kakve BbIrogbl (NpeuvMyllecTBa) pacrnpedensioTcs B pamkax OusHec-npouecca M Ans KOro OHM
npeacTaBnsioT nHTepec?

- kakne pencteua (6espgencrtemue) notpebyeTca coBepwnTb HeaoOPOCOBECTHOMY pabOTHUKY B Lensax
HenpaBOMEPHOro pacnpeeneHuns Bbiroabl (MPeMmMyLLEeCTBa) B MOMb3y 3aMHTEPECOBaHHBIX NnL?

- ecnn HepobpOCOBECTHLIV PabOTHMK HEMpPaBOMEPHO pacnpeaensieT Bbirogy (NPeMmyLLecTBo) He B MONb3y
ceba n (Mnn) cBoux ONU3KMX POACTBEHHMKOB, KakmMm 0OOpa3oM OH CMOXEeT MW3BMeYb JIMYHYK Bbirogy w3
KOPPYMNUMOHHOIrO B3auMogenCcTBus?

- MOXET N1 HeJoBpPOCOBECTHLIM PabOTHWMK B OAMHOYKY COBEpLIMTL AencTBus (besgencreue), Heobxoanmble
ANs HenpaBOMEPHOro pacnpegerneHns Bbirogbl (NpevmyllecTBa) B NOMb3y 3avHTepecoBaHHbIX nuu? Ecnn Hert,
KOro n3 paboTHMKOB OpraHusaumnm emy HeobxoAMMOo BOBMEYb B COBEPLUEHNE KOPPYMLMOHHOIO NpaBoHapyLleHnsa?

- Kakum 06pa3om BO3MOXHO 0O0NTW BHEAPEHHbIE B OPraHn3aunm MexaHn3mMbl BHYTPEHHErO KOHTPOMA?

[MpUMeHNUTENBHO KO BTOPOMY TUMY CUTYaLMIn peKOMeHAYeTCs OTBETUTbL Ha criegyloLime Bonpocsl:

- CylecTBYeT fn Bbiroga (MpenMyLLecTBo), pacnpegensemas rocyaapCTBeHHbIM (MyHULMNANbHbIM) OpraHom
UnNu Opyron opraHusauuen, B MOSTydeHUU KOTOPOW MOXeT ObiTb 3amHTepecoBaH paboTHWK (paboTHukM) n (Mnwm)
opraHusauusi B Lenom?

- B3aMMOOEWCTBYET NN OpraHu3auuMs C KOHTpareHTamu, MWMEHLWMMU CBSA3M C  FOCYyAapCTBEHHbIMU

(MyHUUMNAnNbHBIMKW) OpraHamy WM UHbIMKW OpraHvM3auusMy, pacnpegensllmMMm Bbirody (NpenMyLlecTBo), B
nony4YeHnn KOTopor MoXeT BbITb 3anHTepecoBaH paboTHUK (PaboOTHMKK) U (M) OpraHM3aums B LLeriom?



- Kakum o6pasom paboTHMK OpraHusauuy MOXeT MOBMUMATbL Ha pacnpeneneHue rocyaapCTBEHHbIM
(MyHVMLMMAnbHLIM) OPraHOM WIU MHOW OpraHu3auuei Bbirodbl (MpeuMyLlecTBa) B ero nosib3y Wim B Mosib3y ero
opraHusaummn? TpeGyeTcs nn Ans 3TOro y4acTue NHbIX paboTHMKOB UMW KOHTPareHToB?

- KakuMm 06pa3oM BO3MOXHO OOONTU BHEAPEHHbIE B OpraHM3aLmnm MexaHn3mbl BHYTPEHHEro KOHTPOs?

8.3. Ha ocHoBe npoBegeHHOro yrnybrneHHOro aHanmMsa KpUTUYEeCKUX TO4yeKk crnegyetr COCTaBUTb
(hopmManu3oBaHHOE OMMCaHME KOPPYMUMOHHBIX PUCKOB B KaXKAOW BbISIBIIEHHON KPUTMYECKON TOYKE, BKIOYatoLLee,
B YMCre NPoYeEro, creayoLyo HhopmMaumio:

a) KpaTkoe onucaHue pacnpefensieMon B KPUTUYECKOW TOouke BbIrodbl (NpeumyliectBa), CTpemreHue K
MOMNy4YeHuto KOTOpOW pPabOTHUKOM oOpraHu3auum m (MnvM) ee BHELWHUMW KOHTpareHTamMu SBNSeTCA MPUYUHON
coBepLUeHNs paboTHMKOM OpraHv3aumy KOppynuUOHHOIO NpaBoOHAPYLUEHWS;

0) nepeyeHb NOTeHUMAnbHbLIX BbIrogoNpuobpeTaTenen - nuu, KOTOpble CTPEMATCA W3BMEYb BbIroQy
(NpemMmyLLecTBO) M3  coBeplleHns  paboTHMKOM  opraHuM3auuMuM  KOpPPYMUMOHHOIO  NpaBOHapyLUeHUs B
paccMaTprMBaEMON KPUTUYECKOWN TOYKE;

B) NnepeyeHb AOmMKHOCTen paboTHMKOB opraHusauum, 6e3 y4acTus KOTOpbIX HENpPaBOMepHOE pacnpeneneHue
BbIrOAbl (NpeuMyLiecTBa) B KPUTUYECKOW TOYKE HEBO3MOXHO WU KpawHe 3aTpygHUTEenbHO (nepeveHb
OOIMKHOCTEWN, 3aMeLLIEHNE KOTOPbIX CBSA3AHO C KOPPYNUUOHHBIMW pUCKaMmn), C yKasaHMEM BO3MOXHOWM POMM KaXaoro
paboTHMKa B peanu3aLumm KOppynuUMOHHON CXEMbI;

r) KpaTkoe onucaHue Bbirodbl, nonyvyaemon paboTHMKOM (paboTHMKaMKU) opraHM3aumK, CBA3aHHLIMU C HUM
nMuamMM  MNU - HEMoOCPEeACTBEHHO CaMoOW opraHu3auvenr, B pesynbTaTe COBEPLUEHMS  KOPPYMNLUMOHHOMO
NnpaBoHapYLUEHUS;

4) onncaHne BO3MOXHbIX CnocoboB nepenayn paboTHUKY (paboTHMKaM) opraHmMsaumm Unn AOMKHOCTHOMY
nvuy (OOMKHOCTHBIM NuaM), C KOTOPbIM B3aMMOAEWNCTBYET OpraHusauusl, BO3HarpaXgeHusi 3a COBepLUeHue
KOPPYMLMOHHOIO NpaBoHapYLLEHUS;

€) KpaTkoe onucaHme crnocoba COBEPLUEHNS KOPPYNUUOHHOIO NpaBoHapyLueHus (KOPPYMNUMOHHOW CXEMbI),
Hanpumep: "TIpUHATNE pelleHne O 3aKynke AN HYX4 OpraHvM3aumn TOBapoOB Ha 3aBe4OMO HEBbIrOAHbIX YCMOBUAX
B Lienax Nony4YeHns He3akoOHHOro BO3HarpaXkgeHusi ot noctasLimka”;

X) pasBepHyTOe onucaHuwe cnocoba CoBepLIeHUs KOPPYMLUMOHHOrO MpaBOHAPYLUEHWS (KOPPYMNLMOHHOW
CXeMbl), B TOM 4uCne: MWHUUMATOP KOPPYMNLUMOHHOIO B3aUMOAEWCTBUS, MNOCNedoBaTenbHOCTb AEWUCTBUA WU
B3aMMOZeNCcTBMIA  paboTHUKa (pabOTHWKOB) oOpraHu3auMm W €€ KOHTpPareHTOB MO  HernpaBOMEpPHOMY
pacnpegeneHuio Belrogpl (NpemmyLlecTsa) n nepegadve paboTHUKY (paboTHMKaM) opraHu3aummn Unm OSMKHOCTHBIM
nvuam, ¢ KOTopbIMY B3aMMOAENCTBYET OpraHn3aLms, He3aKOHHOrO BO3HarpakaeHwus;

3) COCTaB KOPPYMUMOHHbIX MNPaBOHAPYLUEHWUA, KOTOpble [AOMKHbl OblTb CcOBepLleHbl PabOTHUKOM
(paboTHWKaMKn) opraHusauuMu Ons peanu3auuy KOPpYMNUUOHHOW CXeMbl, C YKa3aHWeM CCbINIOK Ha KOHKPETHbIe
MONOXEHUS1 HOPMATMBHBIX MPABOBLIX aKTOB (MO BO3MOXHOCTH);

1) npouenypbl BHYTPEHHENO KOHTPOMS B pacCMaTpvBaeMOW KPUTUYECKOW TOYKe: pabOoTHUKU (CTPYKTYPHblE
nogpasfeneHnsl) opraHv3auvu, HaferneHHble MONIHOMOYMSIMM MO  OCYLLECTBIIEHUIO BHYTPEHHErO KOHTPONS;
NepPUOANYHOCTb KOHTPOIBbHBLIX MEPOMPUATUIA; KpaTKoe ONMcaHue KOHTPOMNbHbLIX MEPONPUSATUI;

K) BO3MOXHble Cnocobbl 06xoaa MeXaHU3MOB BHYTPEHHETO KOHTPOTIS.
8.4. Ha atane npoBegeHusi aHanmMsa KOPPYMNLUMOHHBIX PWUCKOB CrnefyeT Takke CEOpMUpOBaTh NepeyeHb
OOIDKHOCTEW, 3aMelleHMe KOTOPbIX CBA3aHO C KOPPYMNUMOHHbIMKU puckamu (oanee - [llepeyeHb), B KOTOPbIW

pekomeHayeTca, npexae BCcero, BKIYnUTb OOJMKHOCTH, 00s13aHHOCTN MO KOTOPbIM NnpegycMmaTpuBatroT:

- NpUHATUE pelleHus n (Unu) coBepLleHne OeWCTBUS, NPSIMO HanpaBfiEHHOro Ha pacnpenerneHne Bbirodbl
(NpenmyLLecTBa);

- OCyLlecTBfeHMe MOAroTOBUTENbHOM paboThl, HA OCHOBAHUM KOTOPOW MNPUHMMAETCA peLleHue,
HanpaBrieHHoe Ha pacnpeaeneHune Boirodbl (NpeuMyllecTsa);



- OCYLLECTBMNEHNE KOHTPOIbHbLIX (PYHKLUMIA B OTHOLIEHWM PaBOTHMKOB OpraHusauvu, NPUHUMAKLWUX WK
FOTOBALUMX PELUEHUs, HampaBlieHHble Ha pacrpefeneHne Bbirofbl, B TOM YUCIe OCYLleCTBrieHne (DyHKUMI Mo
npeaynpexaeHnio KOpPPYMLUMOHHBIX NpaBoOHapPYLLEHWUA.

8.5. B oTHOWeEHUN JOMKHOCTEN, UCNOMNHEHNEe 0BA3aHHOCTEN MO KOTOPbIM Noapa3ymMeBaeT OCYLLECTBIEHNE
noAroToBUTENBHOM PaboTbl, HA OCHOBaHWM KOTOPOMW MPUHUMAETCS peLleHue, HanpaBneHHoe Ha pacnpeeneHune
BbIrOAbl (MPenMyLLEecTBa), PEKOMEHAYETCS BKIMIOYUTL B [NepeyeHb criegyrolime OIMKHOCTY:

- DOJMKHOCTK, UCTonHeHne ob6si3aHHOCTEN MO KOTOPLIM NoApa3ymeBaeT NOATBEPXKAEHNE NpaBa PU3NYECKOro
UNn KOPUONYECKOro Nuua Ha nosnyyeHune Belrodsl (MpenmyLLecTea);

- [OIMKHOCTU, UCMOMNHeHne o6s3aHHOCTEN MO KOTOPbLIM NoapasymeBaeT 060CHOBaHWE MPeuMyLLecTs TOro
WM MHOTO NpeTeHAeHTa Ha NosyYyeHue Bbiroabl;

- DOIMKHOCTM, WUCMOfiHeHNe 00si3aHHOCTENW MO KOTOpbIM NoApasyMeBaeT OnpedeneHne pasmepa
MaTepuanbHON Bbirofbl;

- [AOIMKHOCTW, UCMoNHeHWe o06a3aHHOCTel Mo KOTOpbIM MoapasymeBaeT NpoOBedeHWe MpPoBepku, ayauTa
IOPUAMYECKUX NWL, MPETEHAYILWMX Ha MoslydeHne Bbirodbl (MpevMyLiecTBa) U NOArOTOBKY AOKYMEHTOB Mo ee
pesynbTaTam;

- LOJDKHOCTM, UcnonHeHne obs3aHHOCTEN MO KOTOPbIM NOAPa3yMeBaeT NPOBEAEHNE OLEHKU ONepaLyoHHbIX
PUCKOB.

Mpu NpUHATUM pelleHns o uenecoobpasHOCTU BKMYeHUs B [epeyeHb NpoyYnx AOIMKHOCTEW, UCMOMNHEeHne
06sA3aHHOCTEN NO KOTOpPbIM MogpasymMeBaeT OCYLEeCTBNEeHWe MOAroTOBUTENbHOW paboTbl, a Tawkke WHbIX
OOIDKHOCTEW, pPEeKOMEeHAyeTCH yuuTbiBaTb, MMeeT N paboTHWK peanbHyld BO3MOXHOCTb CBOMM AENCTBMEM
(6e3pgencTBmemM) NOBNMATL HA COAEPXKaHNe peLleHns O pacnpedeneHmm Boirodbl (NpemmyLLecTsa).

8.6. Npwu onpegeneHun kpyra paboTHUKOB opraHu3aunm, 6e3 y4actTusi KOTOpbIX HE MOXET OblTb peanuaoBaHa
KOpPYMNUMOHHas cxema, cregyet WUCXoauTb He TONbKO M3 PyHKUMOHAana CTPYKTYPHbIX MOApa3faeneHuin wu
OOIMKHOCTHBIX 06si3aHHOCTEN pPabOTHMKOB OpraHuM3auun, 3aKkpenrieHHbIX B TMOSIOKEHUSIX O CTPYKTYPHbIX
noapasaeneHusix U OOMKHOCTHBIX UHCTPYKUUSIX, HO M U3 pearibHO CYLLECTBYHLLEro pacnpeaeneHns pyHKUuin u
obsizaHHOCTEN.

9. PaHxvpoBaHuWe KOppYMNUMOHHbBIX PUCKOB

9.1. Mocne NoaroToBKM (POPMANM30BaAHHOIO OMUCAHUS BCEX KPUTUYECKUX TOYEK U KOPPYMUMOHHBIX CXEM
peKkoMeHAyeTCsl MPOBECTU OLEHKY 3HAYMMOCTU KaXAOrO BbISIBIEHHOMO KOPPYMLUMOHHOMO puUcKa C TOYKU 3peHust
BEPOSITHOCTM €ro peanusauum 1 BO3MOXHOrO yulepba B pe3ynbTaTte ero peanvsalum.

9.2. MNpw oLeHKe 3HAYUMOCTU KOPPYMLIMOHHBLIX PUCKOB MOTYT MUCMONb30BaTbCs pasnuyHble MeTtoabl. OaHUM
13 Hamboree NPOCTbIX METOAOB, PEKOMEHAYEMBIX NPU NEePBOHAYaNbHON OLEHKE KOPPYMLUMOHHBIX PUCKOB, a Takke
B CInyyae HEBO3MOXHOCTU WNKN HeLenecoobpa3HOCTU UCMONb30BaHWUSA 6Gornee CroXHbIX W Tpyao3aTpaTHbIX
METOLOB, SIBMAETCS OLEHKa 3HA4YMMOCTU KOPPYMNLMOHHBLIX PUCKOB HA OCHOBE KOPPYNUMOreHHbIX hakTopoB. [JaHHbI
MEeTO[ OCHOBaH Ha aHanu3e Hanuuusi U CTeNneHu BbIPaXEHHOCTN OBCTOSTENBLCTB, YBEMUYMBAKOLLNX BEPOATHOCTb
COBEpLUEHUST KOPPYMUMOHHBIX NPaBOHapPYLLEHUHA.

9.3. K uucny kntoveBbIX KOPPYMNLUMOreHHbIX (DakTOpOB OTHOCATCS:

a) BO3MOXHOCTb noJy4eHus kem-nnbo un3 pa60THVIKOB B pe3ynbTate peanunaumnn noTeHuManbHom
KOppyI‘ILI,I/IOHHOI?I CXeMbl 3Ha4YUTENbHON, MO CpaBHEHUIO C ero OCbVILLVIaJ'IbeIM aoxogom, MaTepmaanon BbIrogbl;

6) BO3MOXHOCTb MONYYEHUS TEX UMK MHBIX BbIrod (NMPeuMyLLecTB) Anst OpraHn3auum npyM B3aumoaencTsum ¢
rocyapcTBeHHbIMM (MYHMLMNAMNbHBIMKU) OpraHamm UM UHBIMU OpraH13auusaMu;

B) npocToTa noTeHuManbHon KOppynU,VIOHHOIZ CXeMbl, B 4aCTHOCTM HebOonblUOEe YUCNO paGOTHMKOB
opraHu3aumm n BHELWWHNX KOHTPAreHToB, y4acTue KOTOpPbIX Heob6xoaumo ans peanusauunun KOppyI'ILlI/IOHHOI?I CXeMbl;



F) pacnpoCcTpaHeHHOCTb noTeHuManbHom KOppyI'ILI,MOHHOI7I CXembl, T.e. Hanun4yune MHCbOpMaLI,I/II/I o
HEOAHOKpPaTHOM UCMNOJib30BaHUN KOppyI'ILI,VIOHHOVI CXeMbl B opraHunsaumnax, oCyLecTBnALWNX aHanormyHble Buabl
AeATEeNIbHOCTU, B UHbIX OpraHn3auunax;

4) OTCYTCTBME U HEIHEKTUBHOCTb MEXAHN3MOB BHYTPEHHErO KOHTPOMS B KPUTUYECKOW TOYUKE;
€) HegocTaTouYHasa pernaMmeHTaLms NpoLeccoB B KPUTUYECKON TOUKE.

B 3aBMCMMOCTU OT crneumduKkM aHanmanpyemMoro GusHec-npoLecca nepevyeHb KOppynuUMOreHHbIX hakTopoB
MOXeT ObITb [OMOMHEH, HanpuMep, TakMMm akTOpoM, Kak B3auMOOEWCTBME C rOCYAapCTBEHHbIM OpraHom,
crnyxallme KOTOpOro 4acTo NpusHaBanmcb BUHOBHbLIMW B COBEPLLEHUM KOPPYMLUMOHHBIX NpaBOHaPYLLEHWA.

9.4. CreneHb BbIPAXEHHOCTU KaXgoro KoppynuuoreHHoro daktopa pekoMeHOyeTCa OueHuTb C
NCMONb30BaHWEM KONMMYECTBEHHbIX MoKasaTenenh B 3aBMCMMOCTM OT HaNW4uUSA WU OTCYTCTBUSI OMNpederieHHbIX
MPU3HAKOB JAHHOIO KOPPYNUMOreHHoro daktopa (Hanpumep, "OTCYyTCTBYET WNW MPUCYTCTBYET B HE3HAYUTENBbHON
cteneHn" - 1 6ann, "NpucyTCTBYET B ONpeaeneHHon cteneHn” - 2 6anna, "npucyTcTBYeT B 3HAYUTENBHON cTeneHn"
- 3 6anna). lNMpu aTom pekomeHayeTca paspaboTaTb YeTKUe KPUTEPUU OLEHKUM CTEMNEHU BbIPaXKEHHOCTWU KaXaoro
KOppynuMOreHHoro dakrtopa C y4yeToM cneuudukm [edaTenbHOCTU opraHmsauum  (Hanpumep, CTeneHb
BbIPa)XEHHOCTU puUCKa pacTeT NPOMOPLMOHANbHO KONMMYECTBY aHanoOrMyHbIX HapyLIEeHUM B MPOLUIOM UMK YUCnyY
COTPYAHMKOB OpraHm3auun, y4actme KoTopbix NoTpebyeTcs aAns peanvsaunmn KOppynuMOHHON CXeMbl Ha NPaKTUKE).

NToroBasi cteneHb BbIPpaXXeHHOCTN KOoppynuMnOreHHbIX (i)aKTOpOB paccynTbiBaeTCA Kak CcymMmma OannbHbIX
OLEHOK CTeneHn Bblpa>XeHHOCTU KaXXa0oro KoppynumnoreHHoro cbaKTopa.

9.5. Tpu ucnonb3oBaHWM YMNPOLLEHHOW Mpoueaypbl BEpPOSTHOCTb peanu3auum KOpPYNUMOHHOIO pucka
OLEHMBaeTCs C MCnonb3oBaHWeM TpexbannbHoW wkanbl (Hanpumep, "Hu3kas", "cpegHss", "Bbicokas") u
onpeaenseTcsi MTOroBOW CTEMNEHbIO BbIPaXXEHHOCTU KOPPYNLMOreHHbIX (DakTopoB.

I'IpM 3TOM peKoMeHOyeTCA nNpuaepxmBatbCAd cregyrowmnx npnHUMUNOB:

- BEpPOATHOCTb peanusaumn KOPPYMUMOHHOMO pucka CcregyeT oOueHMBaTb Kak HU3KYH, €ecnuM BcCe
KOppynumoreHHble akTopbl OTCYTCTBYIOT UNWN KpanHe He3HavMTenbHbl (MOnyYnnu oueHky 1 6ann);

- BEpPOSATHOCTb peanu3auuM KOppYMNUMOHHOrO pucka crnegyeT npu3HaTb BbLICOKOW, ecnu XxoTs Obl ABa
KOPpYNUMOreHHblX dakTopa NPUCYTCTBYIOT B 3HAYMTENbHOW cTeneHu (monyuunu oueHky 3 6anna) unu Gonee
MOMOBWHbI KOPPYMLUMOreHHbIX (0aKTOPOB NPUCYTCTBYIOT B ONPeAernieHHON cTeneHn (Nony4unn oueHky 2 6anna).

9.6. MNpy Hannunm HeoBXOAMMbBIX PECypCOB OpraHu3aument MoryT NPUMEHATbCA U WHble, Bornee CroXHble,
MeTOoAbl OLIeHKN BEPOATHOCTM peanusauny KOppynuUOHHbBIX PUCKOB, Hanpumep MeTOA SKCMePTHbBIX OLLEHOK.

9.7. Hapsigy ¢ BepoATHOCTbIO peanu3aumy KOPPYMNLMOHHOIO pUCKa PEKOMEHAYETCS OLEHUTb BO3MOXHbIiA
Bpes (ywepb) oT peanusaummn KOPPYNLUUOHHOTO PUCKa B KPUTUHECKOWN TOYKE.

Mpun aTOM NpUoOpUTETHOE BHUMAaHNE PEKOMEHAYeTCs yaenuTb cneaylowmm sBugam spega (ywepba):
- Bpe[ XXU3HW 1 300POBbLI0 rPaXxaaH;
- Bpef HauuoHanbHol 6e3onacHocTy;

- MaTepmaanbM yu.Lep6 opraHu3aumm, B TOM YuUcne YyTpata WK nopyYa akKTMBOB OpraHM3auuu,
HeoboCHOBaHHOE yBeIln4eHne pacxogoB Ha 3aKynky TOBapoB U YCIyr, pacxodbl Ha NOAroTOBKY K CWJ,e6HbIM
pa36|/|paTeanTBaM n cyp,e6Hb|e N30epxKu, LIJTpad)bI 3a KOppynunoHHbIE NMpaBOHaApYyLUeHNd, ynyweHHasa Bbiroaa,
3aTpaTbl HA BOCCTaAHOBJIEHNE HaAneXxalwlero nopagka peanum3aumm 6M3Hec-r|pou,eccos;

- penyTauMoHHbIN yuwlepb opraHusauum, B TOM 4YWUCIe HeratvMBHble NyOGnukaumm B CpeacTtBax MaccOBOM
MHbopmaumm, pe3oHaHCHble cyaebHble pa3bupatenbCTBa, MHOMOYMCIIEHHbIE Xanobbl U NPETEeH3MM CO CTOPOHbI
rpakgaH u opraHvM3auun.

9.8. OueHka BO3MOXHOro Bpefa (ywepba) oT peanusauum KOPPYMLMOHHOIO pucka Takke MOXeT OblTb
KadeCTBeHHOW (Hanpumep, "He3HauuTenbHbIW", "cpedHuin", "3HaAuMTENnbHbIA") U KONMMYECTBEHHOW (pasnuyHbie
GannbHble WKanbl).



Mpu nepBoHaYanbHOM BHEOPEHMU OLIEHKM KOPPYMLMOHHBIX PUCKOB PEKOMEHAYETCA UCMONb30BaTb NPOCTLIE
(TpexbannbHbIe) LWKasnbl OLLEHKU.

9.9. B cnyyae ecnu peanusauusi KOPPYNUMOHHOTO pycka MOXET MOBIeYb BPEA KM3HU 1 300POBLI0 rpaXkaaH
n (unu) Bpen HaumoHanbHoOW 6e30NacHOCTM, TaKOM NOTEHUManbHbIA Bpea cnefyeT OueHMBaTb Kak 3HAYMTENbHbIN
(MakcumanbHas oLeHka no BblibpaHHON GannbHoW LwKane).

Mpy oueHKe BO3MOXHOIO MaTepuarnbHOro WM penyTauMoHHOro Bpeda OopraHusauuv crnepyet, B MEpBYIO
ovepefb, aHanu3npoBaTb, CNOCOOHO N NPUYNHEHME TaKoro Bpeaa caenaTb HEBO3MOXHbBIM BbINOMHEHWE Lenen un
3ajay opraHusaumm 1 NpMBECTM K MPUOCTAHOBKE ee AesaTenbHOCTU. B 3ToM crnyyae noTeHumanbHbI Bpea cnegyet
OLEeHVBaTb Kak 3Ha4yuTeNbHbIV (MakcMMarbHas oueHKa no BbibpaHHOW GannbHON WwKane).

B cnydyadax ecnun peanun3auna KOppynuuMoOHHOINoO puUCKa He npuBoAUT K NMPUOCTaHOBKE OeATEesIbHOCTU
opraHunsauunmn, pekoMeHayeTCcd OUueHUTb, BO3MOXHO JIM HACTYyMJieHUe Takux HeratuBHbIX nocneacTBun, Kak
BO3HUKHOBEHME CYLLUEeCTBEHHbIX I'Ipel'lFlTCTBVIﬁ npu peann3aunn oTaesnbHbIX KIO4YeBbIX 6V|3Hec-npou,eccos, nortepA
KOHKYPEHTHbIX npenmMmylecTtB Ha ONUTENbHbIN CPOK, npuyinHeHmne martepualibHOro yu1,ep6a, cocTtaBndawowero
3Ha4YNTEJIbHYIO YacCTb OT o6op0Ta opraHusauun.

9.10. Mo pesynbTaTaM OLEHKM BEPOSITHOCTU peanu3auMyM M BO3MOXHOMO yulepba oT peanusauyuu
KOPPYMNLUMOHHBIX PUCKOB B LEMNSX pauMoHanbHOrO pacxo4oBaHUA PecypcoB LienecoobpasHbiM MOXeT cTaTb
BblOENeHne OTAENbHbIX KPUTUYECKUX TOYEK, B OTHOLUEHUM KOTOPbLIX Mepbl MO MUHUMMU3ALMUM KOPPYMLMUOHHBIX
PVCKOB [OJMKHbl OblTb peanu3oBaHbl B MepByld oyepedb. [Ons 3TOro KoppynuUOHHbIE PUCKM HeobxoaynMo
NPOpaHXMPOBaTb C TOYKM 3PEHNS UX 3HAYMMOCTM ANA OpraHvM3auum, rocyaapcTea u oblecTsa.

9.11. 3HauMMOCTb KOPPYMUUOHHBIX PUCKOB OMpeaensieTcs codeTaHMeM pacCyMTaHHbIX paHee napameTpoB:
BEPOSATHOCTU peanu3auumn KOPpPYNUUOHHOrO pUcKa B KPUTUYECKOW Touke (BEPOSTHOCTb) M BO3MOXHOro Bpeda oT
ero peanusauum (Bpea).

Mpy 3TOM 3HAYMMOCTb PUCKa ECTb BEPOSITHOCTb, YMHOXXEHHAas Ha Bpef.

9.12. PaH)KVIpOBaHVIe KOPPYNUMOHHbIX PUCKOB MO 3HAYMMOCTU MOXET NpPOoBOAUTBLCA C UCMNOJIb3OBaAHNEM KakK
Ka4yeCTBEHHbIX, TaK N KONMMYECTBEHHbIX NokasaTenen.

OgHMM 13 BO3MOXHbIX CMOCOOOB TaKOro paHXnMpoBaHUA HABNAETCA WUCNOoJSib3oBaHMEe MaTpullbl OLEHKU
3Ha4YMMOCTU PUCKOB. anI 3TOM BCE€ pPUCKM MO CTeneHun CBOEN 3HAYMMOCTU pa3gendrTca Ha Kputudeckue,
CyluleCTBEHHbIE N HE3Ha4YUTEIIbHbIE. basoBbIn BapunaHT Takomn MaTpuubl NnpeacTtaBliieH B Tabnuue 1.

Tabnuua 1. MaTpuua OLeHKN 3Ha4YUMOCTU KOPPYMNLMOHHBIX PUCKOB

BeposaTHOCTb peanunsaumm KOppynUUOHHOIo pucka
Bbicokas CpeaHss Huskas
MoTeH | BHaunTeNbHbIN Kputudeckun puck | CylecTBEHHbIN pUCK HesHaunTenbHbIN
umanb puck
HbIN
Bpen | CpenHuit CyuwecTtBeHHbIn puck | CyLlecTBeHHbI pUck Hes3HauuTenbHbIN
puck
He3HaunTenbHbIN He3HaunTenbHbIN He3HaunTenbHbIN Hes3HauuTenbHbIN
puck puck puck

10. PaspaboTka Mep No MUHUMU3ALUN KOPPYNLIMOHHBLIX PUCKOB

10.1. Ans Kaxaow BbISABNIEHHOW KPUTUYECKOM TOYKM AOSKHbI ObiTb onpeaeneHbl BO3MOXHblE Mepbl Mo
MUHMMM3ALUN COOTBETCTBYIOLLMX KOPPYMUUOHHbIX puUckoB. Mpu 3TOM Heobxooumo xoTst Obl MpUMONU3NTENBLHO
OUEeHNTb 06beM (UHAHCOBLIX 3aTpaT Ha peanusauuio 3TUX Mep, a Takke KagpoBble W WHblE pPecypchbl,
HeobxoauMble 4515 NPOBEAEHUS COOTBETCTBYHOLLUX MEPONPUATUIA.



10.2. B cnyyae Hanmuua Heobxo4MMbIX PeCYpCOB BO3MOXHO NPOBeAEHWE MepPOonpuUaTUA N0 MUHUMKU3ALIUM
BCEX BbISIBIIEHHbIX PVCKOB.

B cny4dyae HeBO3MOXXHOCTU UIn 3KOHOMMYECKOM HeLl,eﬂeCOOGpaSHOCTVI OﬂHOBPEMEHHOVI peanun3aunn mep no
MUHMMM3aLNn BCeX BbIABIIEHHbIX KOPPYMNMUMOHHbLIX PUCKOB Heobxogumo, B nepByr o4vepenb, peann3oBaTtb Mepbl
no MUHUMKU3aAUNN KPUTUHECKUX U CYLLLECTBEHHbLIX KOPPYMNLUMNOHHbLIX PUCKOB.

10.3. Mpw onpegeneHun mMep MO MUHUMM3ALUM KOPPYMNUMOHHBIX PUCKOB PEKOMEHOYETCS MpUaepKunBaTbCs
crieayoLwmx NpVHLMMNOB:

- Kaxpgasi mepa [omkHa ObiTb cchopmynMpoBaHa KOHKPETHO, pabOTHUKM opraHv3auuv, BOBIEYEHHbIE B
npouecc ee peanu3aumu, JOSMKHbI NOHMMAaTb, B YeM OHa 3ak/to4aeTCsi, MOHNMATb XXenaTernbHbIN pe3ynbTaT U ero
CBSI3b C MMHMMM3aLNEN KOHKPETHOrO KOPPYMNLMOHHOIO pUCKa;

- AN KaXaou Mepbl A0oMmKeH BbiTb YCTAHOBMEH CPOK UM NePUOANYHOCTL €€ peanvsaunu;
- AN Kaxaom mepbl AormkeH ObiTb onpeaeneH OTBETCTBEHHbIN 3a ee peanusauuio;
- peanusaums Kaxxgon Mephbl JoIKHa ObITb NOATBEPXKAEHA AOKYMEHTANbHO;

- Ha CTaguu NNaHMpoBaHUs Mep MO MWHMMMU3aLUMW KOPPYMLUUOHHBLIX PUCKOB AOIMKHbI OblTb MpopaboTaHbl
MEXaHU3Mbl MOHUTOPUWHIa peanuaauum 3TUX Mep 1 oLeHKN UX 3PEEKTUBHOCTW.

10.4. BOo3MOXHble Mepbl MO MUHUMU3ALMN KOPPYMNLMOHHBIX PUCKOB BKIIOYAKT HECKOMBbKO OCHOBHbIX 6/10KOB:
1) OpraHusauus, pernameHTaumus 1 aBTomaTm3aums NpoLeccoB, B TOM YuCre:

- AeTanbHas pernaMmeHTauust GU3Hec-nPoLIeCCOB B KPUTMYECKUX ToYKax (Mopsaka M CPOKOB peanusauuu,
[OKYMEHTaLMOHHOro obecrieyeHmsi, OTBETCTBEHHbIX NWL), 3aKpenneHne YeTKUX OCHOBaHWUI U KpUTEPUEB NMPUHATHS
NoBbIX peLUeHuid, BIeKyLLMX KOHKYPEHTHOe pacnpeerieHve Bbirodbl (NpevMyLLecTBa), cBedeHne K MUHUMYMY
[AVNCKPELIMOHHbIX NMOMTHOMOYMIA paboTHUKOB OpraHM3aLuu;

- cBefeHne K MUHUMYMY CUTYauuii, Mpu KOTOPbIX peLueHne npuHumaeTcs paboTHUKOM eOMHOMMYHO MUn Ha
OCHOBaHUM WHopMaLunW, NOArOTOBIIEHHON PabOTHMKOM €AMHOMNYHO, pasyMHOe paclumpeHue kpyra nuu, 6e3
yyacTus (cornmacoBaHme) KOTOPbIX HE MOXET BbITb MPUHATO peLleHne 0 pacnpegeneHun Boirogbl (NpemmMyLecTsa);

- WCKIK4eHune CI/ITy&LI,I/IVI, npn KOTOpPbIX pa6OTHI/IK OopraHmnsaunm coBmMeLllaeT (*)yHKLI,VIVI no MCNOJIHEHUIO
peweHna n KOHTPOJIH 3a ero UCNoJIHeHNeM;

- COBEpLUEHCTBOBaHNE MexaHn3ma oTbopa paboTHUKOB AN BKIOYEHNS B COCTaB KOMUCCUIA, paboymnx rpynm,
NPMHUMAIOLWNX yrNpaBfeHYeckMe peLleHusl, HanpaBfeHHoe B TOM 4uUCne Ha BbiIBMNEHWE U yperynupoBaHue
KOH(NNKTa MHTEPECOB;

- aBTOMaTtu3auus OusHec-MpoueccoB W OTAENbHbIX MOANPOLIECCOB (Hanmpumep, Ans  3akyno4How
0eATenbHoOCTn MoryTt ObITb BHegpeHbl Takue npouenypbl, Kak noArotoBKa 3aKynqu0|7| OOKYyMeHTaunm unm
TEeXHNYECKUX yCJ'IOBI/Il7I C NOMOLWbIO OTAENbHbIX NMPOrpaMMHbIX Mo,u,yneﬁ nyTemM 3anofiHeHUA onpeaerieHHbIX nonew
C Kak MOXHO 6onee 4acTbiM BbIOOPOM 3HAYEHUA U3 3aKPbLITOro nNpens3afaHHOro MNepeyHsl, aBToMaTu3auusd
npoueccoB pacyetTa CTOMMOCTU TEXHUYECKUX yCJ'IOBI/II7I N TeXHU4YeCKoro npeanoxeHud, co3gaHue e,EI,VIHOI7I b6a3sbl
3aKynok u 1.4.)

MpyM HanUuMM BO3MOXHOCTM MpuU pas3paboTke COOTBETCTBYIOLLEro nporpamMHoro obecrnieveHust
LienecoobpasHo NpeaycMoOTPeTb BCTPOEHHBI NOTMKO-hopMaTHbIA KOHTPOSb M OrpaHUYUTENM, He Mo3Bonsolne
coBepLLaTb AEWCTBUSA, HaNpPaBeHHble Ha OpraHN3aLmMio KOPPYNUMOHHOIO NpaBoOHAaPYLLEHUS.

2) CoBepLLEHCTBOBAHUE KOHTPOSbHBIX U MOHUTOPWHIOBbLIX NpoLeayp, B TOM YUCHE:
- YacTuyHasi aBTOMaTuM3aumsi KOHTPONS: BBEAEHME B MHGOPMALUMOHHbIE CUCTEMbI, COMPOBOXAAOLLME
[esiTENbHOCTb PaboOTHWMKOB oOpraHusauuu, "WHAMKATOPOB KOppynuuu', MO3BONSIOLWMX OMEpaTUBHO MonyyaTtb

cBeeHUs 0 HanMuum B paMkax peanvsaumm 6usHec-npoLecca NpusHakos KOPPYNLMOHHbLIX NpaBoOHAPYLLIEHWIA;

- CoBepLleHCTBOBaAHME MeXaHU3MOB BbIABIEHUA KOHQ)J'II/IKTa MHTEepeCcoB B [OeATesIbHOCTU pa6OTHI/IKOB
opraHusaumm, B TOM Yucne nytem BHeOpeHuAa cneuynanm3mpoBaHHOro nporpaMmmMmHoOro obecneyeHus,



MO3BOSIAIOLLErO COMOCTaBUTb WHGOpPMaUMO O PpoACTBEHHMKAX pPabOTHMKOB C WHopmaumen o cocTaBe
yypeanTenen n opraHax ynpasrieHUsl KOHTPareHTOB 1 KOHKYPEHTOB OpraHv3auny;

- coBepLlleHCTBOBaAHME MEXaHU3MOB, NO3BOJIAKOLLNX pa6OTHVIKaM OopraHnsauunm csoeBpeMeHHO COOGLLI,MTb 0}
3aMe4€eHHbIX MMUN cnydaax BO3MOXHbIX KOPPYNUMOHHbIX HapyLueHvu7|, B TOM 4ucne O CUTyauuax, Korga B
npegnonaraemMble KOppynuMOHHbIE NpaBOHapPYyLUEHNA BOBI1€YEHbI UX PYKOBOOAUTENN;

- perynsipHbIi MOHUTOPUHT MHCPOPMALMN O BO3MOXHbIX KOPPYMLMOHHbIX NPaBOHAPYLUEHUSIX, COBEPLUEHHbIX
paboTHUKaMW opraHnsaunm, B TOM Yucre xanob v obpalleHuii rpaxkgaH u opraHusauuii, nybnukaumin B cpeacreax
MaccoBOM UHopmMaumn (Hanpumep, cosgaHne adhekTuBHoOM "ropsiien NuHUN");

- coBepLleHCTBOBaHME MeXaHU3MOB BHYTPEHHEero KOHTpPOIlA 3a WUCNOJIHEHUEM pa6OTHVIKaMVI opraHunsauunmn
cBOUX 0653aHHOCTEN, C YH4ETOM BEPOATHbIX cnocoboB 06xoaa BHEOPEHHbIX npouenyp KOHTPOIA;

- COBEpLUEHCTBOBaHME MNpoueayp BHYTPEHHEero OyxranTepckoro M ¢pMHaHCOBOrO KOHTPOMS, B TOM 4Yucre
npouenyp pacnpegeneHnss U NOCMNeAyLWero UCMofb30BaHWs CPeACTB Ha MNpPeAcTaBUTENbCKME pacxodbl, Ha
onnarty ycnyr TpeTbux nuL, (KOHCYNbTaHTOB, areHTOB, AUCTPUOLIOTEPOB 1 T.M.), HA GrNAroTBOPUTENbHbLIE B3HOCHI U
B3HOCbI Ha MONMMTUYECKNE Lenu u T.4.

3) NHdhopmaumoHHbie n obpasoBaTenbHbIE MEPONPUSATUS, B TOM YUCTIE:
- MHCPOPMUPOBAHME KOHTPAreHTOB OpraHM3aL MM 0 NOCNeACTBUSIX KOPPYMNLUUOHHBLIX NPaBOHaPYLLEHWIA;

- pasmelleHne wHdopmauMm 06 OTBETCTBEHHOCTM 3a KOPPYMNUWOHHbIE NPaBOHAPYLUEHUS B 34aHUSX
opraHusaumu 1 Ha odumumansHOM canTe opraHM3auuu;

- NpoBeAeHNEe METOAMYECKMX COBELLAHWUIA, CEMMHAPOB, KPYrMbIX CTOMOB, MO BOMpPOCaM NpPOTUBOAENCTBUS
KoppynumuM, B 0OcoBGeHHOCTU Aansi paboTHUKOB OpraHvM3auuM, 3aMeLlalrolWmx OOJBPKHOCTM, CBsi3aHHble C
KOPPYNLUOHHBLIMWU pUCKaMu;

- NoBblleHVe kBanudukauuy paboTHUKOB OpraHM3auun, OTBETCTBEHHbIX 3a MpeaynpexaeHue Koppynuuu,
no Bonpocam yrnpaBreHnst KOPPYNLUOHHBIMU PUCKAMMU.

11. OdhopmrieHre, cornacoBaHue n yTBepxaeHe pes3ynbTaToB OLEHKM KOPPYNLMOHHBLIX PUCKOB

11.1. o pe3ynbTaTaM OUEHKM KOPPYMUMOHHBIX PUCKOB ANSA KaX4oro PacCMOTPEHHOro HanpasreHus
aearenbHocTu (BU3Hec-npouecca) opraHu3auum cocTaBrnsieTcs OOLWMN nepeyveHb BbISIBIIEHHbBIX KOPPYMLMOHHBIX
puckoB. CooTBeTCTBYHOLWan uHdopmauns npeacraensietcs B popme Peectpa (kapTbl) KOPPYMNLMOHHBLIX PUCKOB B
cooTBeTCcTBUM ¢ Tabnuuen 2 PekomeHgaumi.

11.2. B kayecTBe MOSCHUTENbHbIX JOKYMEHTOB K PeecTpy (kapTe) KOppYMUMOHHBLIX PUCKOB peKoOMeHayeTcs
NPUNOXNTb OTYET O MPOBELEHUN OLIEHKU KOPPYMNUMWOHHBIX PUCKOB, COAEPXallMn OeTanbHyl WHgopmauuo o6
MCNonb30BaHHbIX cnocobax cbopa HeobxooMMon MHOpMaLMK, pacyeTa OCHOBHbIX nokasarternen, obocHoBaHMe
npeanaraembix Mep No MUHUMU3ALUN MOEHTUPULNPOBAHHBIX KOPPYMLMOHHBLIX PUCKOB, @ TakKe OTAENbHO -
¢dopmManm3oBaHHbIE ONMUCAHUSA KOPPYMLMOHHBIX PUCKOB B KaXXKAOMW BbISIBIIEHHON KPUTUYECKOW TOYKE B COOTBETCTBUU
c n. 8.3 PekomeHgauun.

11.3. Ha ocHOBaHun pe3ynbTaTtoB aHanu3a KoppynuMOHHbIX pUCKOB chopmupyeTcs NepeveHb JOMmMKHOCTEN B
opraHusauuy, 3aMeLleHne KOTOpbIX CBA3aHO C KOPPYNUMOHHbIMU puckamu (n. 8.4 - 8.6 PekomeHaauuii).

11.4. Ha ocHoBaHWM pe3ynbTaTOB OLEHKU KOPPYMUMOHHBLIX pUCKOB dopmupyeTcs npoekT [lnaHa
MEpONPUATUA MO MUHUMM3ALMN KOPPYMNUMOHHBIX PUCKOB B OpraHv3aumM B COOTBeTCTBUM C Tabnuuen 3
PekomeHgauumn. Mpu dopmmpoBaHun ykasaHHOro npoekta lMnaHa cnegyeT yuuTbiBaTh, YTO OTAESbHbIE MeEpPbI MO
MUHUMU3aLNN KOPPYNLUOHHBLIX PUCKOB MOTYT NPUMEHATLCS CPa3y K HECKONBKUM KPUTUYECKUM TOYKaM.

MnaH meponpuaATUA MO MUHUMWU3ALMU KOPPYMLUMOHHBLIX PUCKOB B OpraHv3aumy MoXeT ObiTb BKIOYEH B
KayecTBe oTAernibHOW 4acTtu B [1naH npoTMBOOAENCTBUSA KOpPPYMNUuM opraHusaumn. B aTom crnyvae nepBas 4acTb
lMnaHa NpoTUBOAENCTBUSA KOPPYNUMM OpraHn3aLmm MOXET COAepXaTb MeponpusTusi, 06s13aHHOCTb NPOBEAEHUS
KOTOpbIX MPSIMO YCTaHOBMEHa AENCTBYIOLLMM 3aKOHOA4ATENbCTBOM ANA OpraHM3aunini Takoro Tuna, a BTopas Yactb
- NNaH MeponpUATUA MO MUHMMM3ALUK KOPPYMNLUNOHHBIX PUCKOB B OpraHv3aunn.



11.5. TlpoekTbl PeecTpa (KapTbl) KOPPYMLUMOHHbIX puUCKOB U [lepeyHsa [OfmKHOCTENW B OpraHmsauumu,
3aMeLLeHne KOTOpbIX CBSA3aHO C KOPPYMUUOHHBIMU PUCKaMK, PEKOMEHAYEeTCH HanpaBwuTb AS1 O3HAKOMIEHUS U
npeacTaBrneHns KOMMEHTapveB B noapas3fenieHvs opraHv3auny, OCYLLECTBASALWNE KOHTPOMbHbIE MeponpusaThs
NPUMEHNTENBHO K PACCMOTPEHHbIM HamnpaBneHusM AeaTenbHOCTM W BusHec-npoueccam, B NPaBOBON
(topyanyeckun) genapTameHT OpraHusaumm, a Takke B KaK[oe CTPYKTYpHOe noapasfeneHue opraHusauum (B
YyacTu, KacaroLLencst 3TOro CTPYKTYPHOro noapasaenexus).

PekomeHayeTCcsi  yCTaHOBWUTb  KOHKPETHbIA  CPOK  MPEACTaBMEHMST  yKa3aHHbIMUM  CTPYKTYPHbLIMM
noapasgeneHnsiMn opraHm3auum 3amevaHuii, NpeanoxeHun M OONONHUTENbHOW MHOPMaLUUM B MUCbMEHHOM

copme.

11.6. MNpu Hannuum B opraHu3auum Kommccum no cobnogeHuto TpeboBaHU K CnykeOHOMY NOBEAEHUIO
paboTHMKOB OpraHM3auuun 1 yperynupoBaHuio KOHMNMKTa MHTepecoB NpoekTol PeecTtpa (kapTbl) KOPPYNLUOHHBIX
puckos, epeyHa OOMKHOCTEN B opraHv3aLuu, 3aMeLleHue KOTOPbIX CBA3aHO C KOPPYMUMOHHBIMU pUCKaMU, U
MnaHa meponpuaTAA N0 MUHUMMU3ALUN KOPPYNUWOHHbBIX PUCKOB B OpraHM3auun pekoMeHayeTcsl pacCMOTPETb Ha
3acegaHum Komuccuu.

11.7. CKOppeKkTMpOBaHHbIE C Y4eTOM 3aMeyvyaHun W MpeanioKeHU CTPYKTYPHbIX MoAapasaerneHui
opraHmsdaumm npoekTol Peectpa (kapTbl) KOPPYMNUMOHHBIX PUCKOB W [lepeyHs [OMKHOCTENM B opraHusauuu,
3aMelleHne KOTOPbIX CBA3@HO C KOPPYMNUMOHHBIMW pUCKaMK, a Takke npoekT [lnaHa meponpuatTun no
MUHMMU3AUNN  KOPPYMNLUMOHHBIX PUCKOB B OpraHvM3auMvM npeacTaBnsioTCd Ha YTBEPXKAEHWE PYKOBOAUTESO
opraHm3sauun.

Tabnuvua 2
PeecTp (kapTa) KOppynUMOHHbLIX PUCKOB OpraHv3auum
no coctosHuo Ha O4/MM/TTTT
HanpaBnenne | Kputudeckas KpaTkoe [omkHoCTb Mepbl N0 MUHMMKU3AL MM PUCKOB
OeAaTenbHoCTH To4Ka onncaHue paboTHUKa, B KPUTMYECKOWN TOYKE
(6nsHec- BO3MOXHOW [eATenbHOCTb
npouecc) KOPPYNLUOHHO KOTOPOro Peanusyemble | lNpegnaraemsol
" cxembl cBsizaHa C e
KOPPYMNLMOHHbI
MW prUCKamu
1 1. 1
2.
2.
Tabnuvua 3

MnaH MepOFIpl/IFITVIIZ Nno MUHUMU3aunn KOppPynUMOHHbIX PUCKOB

Ha .... rog
Meponpusatne | Hanpasnenue | Kputunyeckas Cpok OTBeTCcTBEHHDI | [TnaHupyembIn
no OeaTensHoCcTH TO4Ka (nepyogmyHoCT n 3a pesynbTart
MUHUMW3aLUN (6nsHec- b) peanu3auum | peanusauuio
KOPPYMNLUMOHHOT npouecc)
0 pucka
1 1 1 1
2 2
2 1. 3







